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UVODNI SLOVO

Nasim zakaznikdm,
akcionarim
a zameéstnancdm

Rok 2000 byl pro GE Capital Bank
rokem dspésnym. Banka dosahla
zisku ve vysi 719,811 miliond K¢. Byl
to rok rychlého ristu v oblasti
depozit i (vérii a to jak na strané
malych a strednich firem, tak
zejména na strané retailového
bankovnictvi a spotiebnich Gvér.
Objem vkladii vzrostl o 15,5%, objem
cistych uvérd klientdm o 152,6%,
pricemZ pocet klientii se mezirocné
zvysil 0 23,4%.Rok 2000 byl dspésny
i pro General Electric. GE dosdhla
zisku ve vysi 12,7 miliardy USD, tedy
0 19% vice neZ v roce minulém. GE
se také poctvrté za sebou umistila

na prvnim misté Zebricku Fortune
500 — ,,Most Admired Company in
America" a potreti v ¢ele Zebricku
Financial Times , The World Most
Respected Company". GE se miiZe
pochlubit nejvys$sim moZnym
ratingovym ohodnocenim AAA
udélenym renomovanymi
ratingovymi agenturami.

Pri pohledu do vyroc¢ni zpravy banky
je jisté stabilita a bezpecnost banky
jednou z nejvyznamnéjsich oblasti.
Z faktord, které Ize uvést, bych nad
rémec faktu jediného vlastnika GE
Capital Bank, General Eletric,

uved| parametry nasi kapitdlové
primérenosti a ristu aktiv

a vlastniho kapitalu. Aktiva GE
Capital Bank vzrostla 0 28,3%,
vlastni kapital banky o 18,9%

a kapitalova primérenost dosahla
47,53%, coz je vysoko nad minimalni
8% troveri poZadovanou CNB.
Kvalita portfolia ziistala na tradi¢né
vysoké urovni, kdy napriklad nové
portfolio hypotecnich klientd
vykazuje 0% delikvenci.

Do roku 2000 jsme vstoupili

v ocekavani dalsiho ristu, zvySovani
produktivity a aplikaci modernich
technologii, prohloubeni spoluprdce
se sesterskymi organizacemi GE
Capital Multiservis a GE Capital
Leasing a poskytnuti maximalni
podpory svym zaméstnancdm.
Podivejme se na to, do jaké miry se
nam tyto cile podarilo spinit.

Rok 2000 byl rokem zmén na ¢eském
bankovnim trhu. DoSlo k privatizaci
Ceské spofitelny, doslo ke kolapsu
IPB a jejimu spojeni s CSOB. To
znamend, Ze dnes je v rukou prvnich

tii financnich dstavi vice neZ 70%
podilu na trhu a to jak v oblasti
depozit, tak v oblasti uverd. GE
Capital Bank je dnes Ctvrtou nejvétsi
bankou; znamena to vsak vyzvu rist
jesté rychleji a dosahnout tak jeste
priznivéjsiho poméru vynosii k fixnim
nakladim.

GE Capital Bank zaznamenala

v loriském roce vyrazny riist zajmu
o0 svoje produkty a sluzby.
Spotrebitelsky dver Expres byl
opravdovym priilomem ve své
kategorii. Absence poZadavku banky
na rucitele Ci jiny rucitelsky zdvazek
a rychlost, se kterou byl uvér
klientiim poskytovan, prispély
podstatnou mérou k neuvéritelnému
nardstu objemu cistych dveéra
poskytnutym klientdm o 152,6% na
koneénych 5,947 mld. K¢. V kvétnu
byla na trh uvedena Hypotéka GE
Capital Bank, opét charakteristickd
svou jednoduchosti a rychlosti (doba
potrebna k projednani 90 minut,
doba zpracovani hypotéky
standardné do 5 dnii). Nejvyraznéjsi
byl ohlas na vstup GE Capital Bank
na trh pfimého bankovnictvi —
Telefon Banku a GSM Banku. Do
konce roku 2000 si GSM Banku
aktivovalo pres 70 000 klientd, ¢imZ
GE Capital Bank ziskala v rekordni
dobé vice neZ polovicni podil na
ceském trhu GSM bankovnictvi.
Zaroveri doslo k expanzi poctu
vydanych platebnich karet 0 273%
(k 31.12. 2000). Komercnim
zdkaznikdm byla nabidnuta nové
verze homebankingového produktu
BankKlient. Se svymi 470 000 klienty
tak GE Capital Bank zaujala

na ceském bankovnim trhu
vyznamné misto.



To our Customers,
Shareholders and
Employees

The year 2000 was a successful year
for GE Capital Bank. The bank
attained a profit of CZK 719.811
million. It was a year of rapid deposit
and loan growth, both in the small
and medium-sized business segment,
plus in retail banking and consumer
loans. The volume of deposits grew
by 15.5%, the volume of loans to
clients by 152.6%, while the number
of clients grew

year-on-year by 23.4%. The year 2000
was also a successful one for
General Electric. GE recorded

a profit of USD 12.7 billion, a growth
of 19% compared to 1999. GE also
took first place in Fortune 500's "The
Most Admired Company in America"
list for the fourth time - and topped
the Financial Times list "The World
Most Respected Company” for the
third time. GE can boast of having
the highest possible rating
evaluation, AAA, awarded by
renowned rating agencies.

When looking at the bank’s annual
report, it is clear that the bank’s
stability and security are two of its
most important aspects. Apart from
the fact that GE Capital Bank has just
one owner, GE, | would like to
mention a few other figures, such as
our capital adequacy, the growth of
our assets and capital. The assets of
GE Capital Bank grew by 28.3%, the
bank’s own capital by 18.9% and
capital adequacy reached 47.53%,
which is far above the minimum of 8%
required by the Czech National Bank.
The quality of our portfolio remained

on a traditionally high level, for
instance, the new mortgage
portfolio shows a delinquency rate
of 0%.

We entered 2000 expecting further
growth, increased productivity and
the application of modern
technology, increased co-operation
with our sister companies, GE
Capital Multiservis and GE Capital
Leasing, and the provision of the
maximum level of support to our
employees. Let's take a look at how
far we have gone in meeting these
goals.

The year 2000 was a year of change
on the Czech banking market. Ceskd
Sporitelna was privatised, IPB
collapsed and was merged with
CSOB. This means that today the
three largest financial institutions
control more than 70% of the market
in both the deposit and loan
segments. GE Capital Bank is the
fourth largest bank today; but this is
a challenge to us to grow even
faster and to reach an even better
ratio of gains to fixed costs.

GE Capital Bank recorded a large
growth in interest in its products
and services. The Express consumer
loan was a real breakthrough in its
category. The absence of demands
from the bank for guarantors or
security, and the speed with which
the loans were provided to clients,
greatly contributed to an
unbelievable growth in the volume
of net loans provided to customer of
152.6%, which a final total of CZK
5.947 billion. In May the GE Capital
Bank Mortgage Loan was launched

on the market, which was again
unique in its simplicity and speed
(the time needed to arrange

a mortgage: 90 minutes, and the
loan is usually processed within five
days). GE Capital Bank’s greatest
success came on the direct banking
market — Telephone Banking and
GSM Banking. By the end of the
year 2000, more than 70,000 clients
has activated the GSM Banking
service, while in a record time GE
Capital Bank obtained more than
50% of the GSM banking market. At
the same time, the number of
payment cards issued grew by 273%
(by 31.12. 2000). Corporate clients
were offered the new version of the
homebanking product, BankKlient.
With 470,000 clients, GE Capital
Bank gained an important position
on the banking market.

There was a great deal of client
interest in the possibility of making
cash withdrawals using the 0.K.
card from GE Capital Multiservis in
branches of GE Capital Bank. The
year 2000 saw preparations for

a comprehensive range of products
from all three sister companies so
that clients can take care of all of
their financial needs in one go. Our
high level of interest in our clients
and in satisfying their needs is can
be called, in brief, Customer
Relationship Management (CRM) —
a programme that was also
launched last year. Clients were
offered payment cards to go with
their current accounts, or were
offered the possibility of overdrafts if
the need arises (current account
credit, Flexikredit). Clients of GE
Capital Multiservis were offered the




Znacny zajem klientd zaznamenala
moZnost vybéru hotovosti na 0.K.
kartu GE Capital Multiservis

v obchodnich mistech GE Capital
Bank. Rok 2000 byl rokem pfipravy
komplexni nabidky produkti vsech
tri sesterskych spolecnosti tak, aby
klient mohl v jednom okamZiku
Uspésné vyridit vSechny své financni
potreby. Maximalini zdjem o klienta
a uspokojeni jeho potreb Ize struéné
nazvat Customer Relationship
Management. K béZnym détim byly
klientiim nabidnuty platebni karty
nebo moZnost Cerpat v pfipadé
potreby do minusu (kontokorent
Flexikredit). Klientim GE Capital
Multiservis byla nabidnuta moZnost
splacet pravidelné spldtky pomoci
trvalého prikazu z béZného tctu

u GE Capital Bank. ZkuSenosti z roku
2000 poloZily zaklad nové filozofie

v ¢eském bankovnictvi —
Bankovnich Menu, ktera byla
uvedena na trh v roce 2001

a kombinuji produkty vsech tri
spolecnosti v riznych konfiguracich
podle toho, jaky klient je a jaké jsou
jeho potreby.

Nasi organizaci charakterizuje hlad
po tech nejlepsich lidech. V pribéhu
roku byl zaméstnancim nabidnut
novy vzdélavaci program,
obsahujici ucelenou nabidku jak

v oblasti osobniho, tak odborného
rdstu. Prvni zaméstnanci se také
vrétili ze zahraniénich rotaci,
pripraveni zavést nova fesSeni

a procesy, osvédcené v General
Electric. V zari jsme zaméstnancim
nabidli e-training, tedy dynamické
interaktivni kurzy na intranetu,
zamérené na strategie v oblasti
e-commerce. VSichni klicovi

zaméstnanci byli vyskoleni

v metodologii Six Sigma, kterd je
zakladem kvality v celém koncernu
General Electric. Nova centrédla GE
Capital Bank v Praze 4 také vyrazné
prispéla k prohloubeni tymové préce
a posileni synergickych efekti
vSech tii sesterskych spolecnosti.
V8echno nase dsili v roce 2000
smérovalo k vytvoreni pevného tymu
téch nejlepsich, které spojuje chut
Zvitézit.

Dynamicky riist, komplexni pristup
ke klientovi i vytvdreni podminek pro
spokojené zaméstnance mélo jediny
cil: spokojeného zakaznika. Lidé,
procesy a systémy tvofi tfi
proménné v rovnici ¢i nerovnici
naplriovani potreb nasich zakazniki
s konkurencni vyhodou. Nové
distribucni kanaly, maximalni
urychleni a zjednoduseni procesii
pomoci jejich digitalizace, ti nejlepsi
zaméstnanci, ktefi rozumi potfebam
klienti, dokazi formulovat procesy,
které je uspokojuji a mérit jejich
stabilitu, disledna aplikace nastroji
Six Sigma — to jsou zéklady uspéchu
v roce 2001. Podle pravidelného
vyzkumu AISA se vyznacuji klienti
GE Capital Bank nejvyssim TRIM
Indexem, tedy nejvyssi spokojenosti
a loajalnosti ke své bance.

Rok 2000 byl prvnim rokem riistu

a tak zuroc¢enim narocné
transformace v roce 1998 a 1999.
Nase strategie — vybudovat pevné
zdklady spocivajici na lidech,
novych systémech a peclivé
navrZenych procesech je spravna.
Konkurenéni vyhody zaloZené na
rychlosti, jednoduchosti

a dostupnosti jsou slibnym zédkladem

do roku 2001 a dalsich. Rok 2001
bude rokem dal$iho ristu

a upevnéni pozice na ceském
bankovnim trhu. Uvedeme na trh
nové distribucni kandly, budeme
optimalizovat nasi obchodni sit,
otevirat novd obchodni mista

v obchodnich centrech i desitky
novych bankomatd. Nabidneme
zakaznikdm prvni tvérové produkty
na internetu. Upevnime svou pozici
vedouci banky v GSM bankovnictvi
rozsitenim spoluprdce o dalsi
operatory mobilnich telefond.
Rozsifime spoluprdci se sesterskymi
spolecnostmi GE Capital Multiservis
a GE Capital Leasing.

GE Capital Bank je dnes bankou
rostouci, ziskovou a bezpeénou.
Dékuji Vdm za vasi podporu a tésim
se na uspésny rok 2001.

i~

Petr Smida

predseda pfedstavenstva
a generalni reditel



option to make regular leasing
payments from current accounts at
GE Capital Bank. The experiences of
the year 2000 have laid the
foundations for a new philosophy on
the Czech banking market — Banking
Menus, which were launched in
2001 and combine the products of
three companies, with various
different options, depending on the
type of client and their needs.

Our organisation is characterised by
a hunger for finding the best
possible people. During the course
of the year, employees were offered
a new education programme,
containing possibilities for both
personal and professional growth.
The first group of employees also
returned from temporary
international postings abroad, ready
to introduce new solutions and
procedures, tried and tested in
General Electric. In September, we
offered our employees e-training,
dynamic interactive courses on the
Intranet, aimed at developing
strategies in e-commerce. All key
employees were trained using the
Six Sigma methodology, which is the
basis for quality throughout General
Electric. The new headquarters of
GE Capital Bank in Prague 4 also
greatly contributed to increased
team work and strengthened the
synergetic operations of the three
sister companies. All of our efforts
in the year 2000 were aimed at
creating a strong team of the very
best people, with a desire to
succeed and win.

The dynamic growth, the
comprehensive approach to clients

and the creation of satisfactory
conditions for employees all had
one common goal: satisfied
customers. People, procedures and
systems form three variables in the
equation needed to fulfil our clients’
needs with a competitive edge. New
distribution channels, maximising
speed and simplifying processes
through digitisation, the best
possible employees, who
understand client needs, help to
formulate processes that satisfy
them and measure their stability, the
proper application of Six Sigma
tools — these are the foundations for
success in 2001. According to

a regular opinion poll carried out by
AISA, clients ascribe the highest
TRIM index to GE Capital Bank, the
maximum amount of satisfaction and
loyalty to their bank.

The year 2000 was the first year of
growth and thus the payback for the
difficult transformation that took
place in 1998 and 1999. Our strategy
— to build firm foundations relying on
people, new systems and carefully
applied processes - is the right one.
Our competitive edges, based on
speed, simplicity and accessibility

Ukazatel vyvoje aktiv
80000000 | Number of Assets
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are a promising base for 2001 and
subsequent years. 2001 will be

a year of further growth and
consolidating our position on the
Czech banking market. We will
introduce new distribution channels
onto the market, we will optimise
our branch network, open new
branches in a shopping centres and
dozens of new ATMs. We will offer
clients the first loan products
available on the Internet. We will
consolidate our leading position in
the GSM banking segment through
greater co-operation with other
mobile phone operators. We will
strengthen our co-operation with
our sister companies, GE Capital
Multiservis and GE Capital Leasing.

Today, GE Capital Bank is a growing
bank, profitable and secure. Thank
you all for your support and | look
forward to 2001 being a successful

Wi~

Petr Smida

Chairman of the Board
and General Director
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Slozeni dozorc€i rady a predstavenstva

Members of the bank’s chief bodies

Clenové dozoréi rady:
Members of the
Supervisory Board:

Albert De Cillia,

predseda dozoréi rady

GE Capital Bank, a. s.

Chairman of the Supervisory Board
of GE Capital Bank, a. s.,

clen /a member since

od 13.9.2000,

predseda od 30.9. 2000

chairman since September 30, 2000
nar. / Date of birth: 1963

VP. Commercial Risk
GE Capital Bank, Austria

Clenové predstavenstva:
Members of the Board of
Directors:

Petr Smida,

predseda predstavenstva

GE Capital Bank, a. s.

Chairman of the Board of Directors
of GE Capital Bank, a. s.

(od 9.6. 1998)

(since June 9, 1998)

nar. / Date of birth: 1963

Jan Svejnar,

c¢len dozorci rady

GE Capital Bank, a. s.

Member of the Supervisory Board
of GE Capital Bank, a. s.,

voleny zaméstnanci (od 17.6. 1999)
elected by staff

(since June 17, 1999)

nar. / Date of birth: 1952

Executive Director of The William
Davidson Institute and

Everett E. Berg

Professor of Business
Administration at the University
of Michigan Business School

Ivan Svitek,

mistopredseda predstavenstva
GE Capital Bank, a.s.
Vice-chairman of the Board of
Directors of GE Capital Bank, a. s.
(od 22.12. 1998)

(since December 22, 1998)

nar. / Date of birth: 1967

Luciano Passardi,

c¢len dozorci rady

GE Capital Bank, a. s. (od 9.6. 1998)
Member of the Supervisory Board of
GE Capital Bank, a. s.

nar. / Date of birth: 1941

CEO GE Capital Bank, 5200 Brugg
Switzerland

Jifi Klumpar,

clen pfedstavenstva

GE Capital Bank, a. s.

Member of the Board of Directors
of GE Capital Bank, a. s.

fod 17.3. 1999)

since March 17, 1999)

nar. / Date of birth: 1956

James Edward Slavik,

clen predstavenstva

GE Capital Bank, a. s.
(od 17.3. 1999)

(since March 3, 1999)
nar. / Date of birth: 1967



Zakladni financni ukazatele

2000 1999 1998
Celkovd aktiva (tis. KC) 68729 53 560 44 456
Cisty zisk (tis. K&) 720 982 (16 506)
Vklady klienti (tis. K¢) 38 147 33034 32 648
Kapitalova pfimérenost 48 74 68
Pocet zaméstnanci 2154 2117 2 507
Pocet obchodnich mist 226 245 266
Basic Financial Indicators

2000 1999 1998
Overall assets (000's CZK) 68729 53 560 44 456
Net profit (000's CZK) 720 982 (16 506)
Client deposits (000's CZK) 38 147 33034 32 648
Capital adequacy 48 74 68
Number of employees 2154 2117 2 507
Number of branches 226 245 266




Zprava predstavenstva o podnikatelské cinnosti a stavu majetku

Financni vysledky

Obchodni filozofii GE Capital Bank je
orientace na drobné klienty a malé
a stredni podniky. K uspokojovani
Jjejich poZadavkii slouZi portfolio
modernich a kvalitnich produkti
nabizené v Siroké siti obchodnich
mist.

Uspé&snost v podnikatelské ¢innosti
potvrzuji finanéni vysledky banky. Na
konci roku 2000 dosahla velikost
bilan¢ni sumy c¢astky 69 miliard
korun, coZ znamena meziro¢ni
zvySeni 0 24 procent. GE Capital Bank
tak potvrdila své misto mezi
nejvétsimi ¢eskymi bankami.

Zisk po zdanéni vzrostl na 719 milioni
korun podle ¢eskych tcetnich
standardd. Vysi zisku ovlivnily
naklady na reorganizaci pobockové
sité, vypovidani najemnich smluv

a prechod ze satelitniho pfenosu dat
mezi obchodnimi misty na systém
pevnych linek.

Kapitalova priméfenost, ktera se
vypocitd jako pomér rizikovée
vazenych aktiv k vlastnimu kapitélu

a kterd charakterizuje financni zdravi
banky, ¢inila na konci roku 2000
vysokych 48 procent.

To je mnohondsobné vice neZ
hranice 8 procent, které poZaduje
Ceskd narodni banka. Jde o jedno

z nejvyssich éisel v Ceské republice
a je dileZité zejména pro drobné
stradatele, pro které znamend
vysokou bezpecnost jejich depozit.

Dokladem jejich divéry je i rist
vkladii z 33,2 na 38,1 miliardy korun.

Pritom rostl podil béZnych icti na
tkor terminovanych, coZ sveédci

o tom, Ze GE Capital Bank si stale
vice klientt vybird jako svou primarni
banku.

Neméné vyrazné rostl také objem

spotrebitelskych a komercnich uverd
a to z 24 na 59 miliardy korun. Témér
470 tisic klientd GE Capital Bank mélo
na konci roku otevieno 693 tisic Ucétd.

Obchodni politika

Dalsim z podnikatelskych ryst GE
Capital Bank je disledné pokryvani
potieb zakaznikd. Proto banka v roce
2000 prisla na trh s nékolika novymi
produkty.

Slo zejména o Flexikonto (tedy
soubor produkt( sloZeny z bézného
Uctu s kontokorentnim dvérem,
Spoficim dctem a platebni kartou),
vyznamnymi milniky v historii banky
bylo i zahdjeni prodeje Hypotéky GE
Capital Bank nebo GSM Banky.

Po necelych tfech mésicich prodeje
GSM Banky ziskala GE Capital Bank
dominantni postaveni na trhu GSM
bankovnictvi a stala se lidrem

v tomto segmentu. GSM Banka
doplnila dalsi distribucni kandl -
Telefon Banku.

Rostouci oblibu mezi klienty si
ziskdvayji platebni karty. Pocet
vydanych kusd prekrocil na jare 2001
hranici 200 tisic.

Zakaznikim z rad podnikové sféry
banka nabizi rychly a jednoduchy
pristup k tvérdm, coZ se projevilo
i v nariistu objemu poskytnutych
komercnich dvéri.

Firmy si rovnéz oblibily produkt
BankKlient, coZ je sluZba typu
homebanking. BankKlient umoZriuje
rychlé a bezpecné provddeni operaci
na uctu prostrednictvim pocitace,
modemu a telefonni linky.

Divéru zakazniki posilil rovnéz
hladky a naprosto bezproblémovy
prechod vsech systémii banky na
letopocet 2000.

K lepsi efektivité hospodareni
prispélo i sestéhovani banky a jejich
sesterskych spolecnosti GE Capital
Leasing a GE Capital Multiservis do
modernich prostor budovy BB Centra
na Vyskocilové ulici v Praze.

Vyvoj poctu primarnich vkladii GE Capital Bank v roce 2000
40000000 Number of GE Capital Bank Primary Deposits, 2000
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Report from the Board of Directors on Business Results

and Property Status

Financial results

The business philosophy of GE
Capital Bank is oriented on small
clients and small and medium-sized
companies. A portfolio of modern
and high-quality products in a large
branch network serve to satisfy their
needs.

The bank’s financial results confirm
its success in the business sector.
At the end of the year 2000, the
bank’s balance sum reached CZK 69
billion, which means a year-on-year
growth of 24%. GE Capital Bank
thereby confirmed its position as
one of the largest Czech banks.

Based on Czech accounting
standards, net profits grew to CZK
719 million. Profits were affected by
the costs necessary to reorganise
the branch network, cancel rental
contracts and transferring from
satellite data transmission between
branches to a fixed line system.

Capital adequacy, which is the ratio
of the bank’s high-risk assets to its
own capital and which
characterises the financial stability
of the bank, reached a high level of
48% in the year 2000.

This is many times more than the
minimum of 8% that is required by
the Czech National Bank. This is one
of the highest figures in the Czech
Republic and it is especially
important for small savers, as it
means a high level of safety for their
deposits.

Proof of their confidence can be
seen in the growth of deposits from
CZK 33.2 to CZK 38.1 billion. The
number of current accounts grew,
while the number of fixed term
deposit accounts dropped, which
testifies to the fact that more and
more clients are choosing GE
Capital Bank as their main bank.

Consumer and commercial loans
witnessed just as large a growth,
from CZK 2.4 billion to CZK 5.9 billion.
GE Capital Bank’s nigh on 470,000
clients had opened 693,000 accounts
by the end of the year.

Business policy

Another of the business goals of GE
Capital Bank is to fully cover our
client's needs. Therefore, in the year
2000 the bank launched several new
products on the market.

The most important of these was
Flexikonto (a range of products
compiled from a current account, a
current account credit, a savings
account and a payment card), and
the introduction of GE Capital Bank
Mortgage Loans and GSM Banking
represented important milestones in
the bank’s history.

After less than three months of GSM
Banking sales, GE Capital bank
became the undisputed leader of
the GSM banking segment. GSM
Banking was supplemented by
another distribution channel —
Telephone Banking.

Payment cards are ever more
popular amongst the bank’s clients.
The number of cards issued passed
the 200,000 mark in the spring of
2001.

The bank offers customers from a
range of business sectors speedy
and easy access to loans, which
has been demonstrated by the
growth in the volume of loans
offered.

Business clients have welcomed the
introduction of BankKlient, which is
a service that is similar to
homebanking. BankKlient enables
clients to undertake secure
operations on their account via a
computer with modem attached.

Consumer confidence was further
boosted by the smooth and absolute
problem-free crossover of all of the
bank's computer systems to the year
2000 (Y2K).

The improved effectiveness of the
bank’s financial results was further
increased when the bank and its
sister companies, GE Capital
Leasing and GE Capital Multiservis,
moved to modern office spaces in
the BB Centre building in
Vyskocilova Street in Prague.




Ekonomicky vyvoj v CR a ve svété

V roce 2000 se ¢eska ekonomika po
nékolika letech recese vratila opét
k ekonomickému ristu. Podle tudaji
Ceského statistického tFadu vzrostl
hruby doméci produkt Ceské
republiky v loriském roce 0 2,9 %.
OZiveni bylo zpisobeno predevsim
exportem do vyspélych zemi.

Vyvozu nahrdvala dobra ekonomicka
situace v zemich Evropské unie,
hlavnimi odbytisti ¢eskych exportérd.
Béhem roku se spotrebitelska ndlada
v Evropské unii a ve Spojenych
statech mirné sniZovala pod dojmem
strmého propadu akciovych trh,
ktery prisel po pfedchozich
rekordnich vysledcich.

Za pddem cen akcif staly pfedevsim
neuspokojivé vysledky
technologickych, hlavné
internetovych firem. Alespori trochu
dobrou néladu investori tak
zachrariovaly akcie podnikd tzv.
staré ekonomiky.

Cenovy vyvoj v Ceské republice
navézal na stabilni vysledky
predchoziho roku. Cenovd hladina
mérena priristkem primeérného
indexu spotfebitelskych cen za 12
mésicd roku 2000 proti praméru 12-
ti mésict roku 1999 vzrostla o 3,9

procenta.

Kromé mirného ristu realnych mezd
(0 2,6 procenta) pomahala udrZet
ceny také silnd konkurence
obchodnich retézcii na
maloobchodnim trhu, ktera
stlacovala ceny potravin. Nizké
inflaci napomédhala rovnézZ vldda,
ktera se nepoustéla do vyraznéjsich
deregulacnich krokd.
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Po sniZeni cen ropy a kursu dolaru
se zacal rysovat novy problém -
prudky rist deficitu verejnych
financi a dluhu statu. Ceské
republice se dostalo i nékolik
vaznych upozornéni ze strany
mezindrodnich financnich instituci.
Vyreseni rozpoctovych deficiti vsak
vyZaduje vaZzny zasah do
rozpoctového, socidlniho

a diichodového systému.

Prvni zdsadni kroky vedouci

k ndpravé nelze o¢ekavat drive neZ
na podzim roku 2002, tedy po
pristich volbach do Poslanecké
snémovny. Deficit vefejnych
rozpoéti bude do budoucna ziejmé
nejzasadnéjsim problémem, se
kterym se bude muset ¢eska
ekonomika vyporadat.

Rok 2000 byl rovnéZ rekordnim co do
vysSe pfimych zahranicnich investic.
Systém investicnich pobidek ve
formé dariovych prazdnin, dotaci na
rekvalifikace a dalsich nastroj,
prinesl do zemé zdroje ve vysi 4,6
miliardy americkych dolarti.

Noveé budované tovdrny, ale

i podniky orientované na
poskytovani sluZeb tak pomohly
sniZit nezaméstnanost. Ta klesla
z lednovych 9,8 procenta na
fijnovych a listopadovych 8,5
procenta a v poslednim mésici
evidovaly drady préce 457 tisic
nezameéstnanych, coZ predstavovalo
8,8 procenta praceschopného
obyvatelstva.

Na bankovnim trhu pokracovala
stabilizace sektoru. Po prodeji CSOB
do rukou belgické KBC v roce 1999
nédsledoval na jare 2000 prodej
Ceské spofitelny rakouské Erste
Bank.

Udalosti roku se vsak stalo ¢ervnové
uvaleni nucené sprévy na IPB a po
vikendovém jednani jeji prodej
CSOB. Tim na éeském trhu vznikl
giganticky financni subjekt

s bilan¢ni sumou pfes 500 miliard
korun.

Divodem padu IPB byly Spatné
uvery za desitky miliard korun, které
prevezme stat. Problematické uvéry
za nékolik desitek miliard korun
vyved| stat rovnéZ v rdmci
privatizace Ceské spofitelny.

Neméné vyznamny byl rozsah statni
pomoci u Komeréni banky. Jeji novy
soukromy vlastnik by mél byt znam

v poloviné roku 2001.



Economic development in the Czech Republic and

internationally

In the year 2000, the Czech economy
returned once again to economic
growth after several years of
recession. According to date from
the Czech Statistical Office, Gross
Domestic Product in the Czech
Republic grew by 2.9%. Revival was
fuelled primarily by exports to
developed countries.

Exports were aided by the healthy
economic situation in the member
states of the European Union, the
chief market for Czech exporters.
During the course of the year the
mood of consumers in the European
Union and the United States
worsened slightly under the
influence of the steep decline of the
stock markets, which followed the
record figures of the preceding
years.

The cause of the fall in share prices
was caused primarily by the
unsatisfactory results of
technological, primarily Internet
companies. But the good mood of
investors was at least preserved to
a certain degree by the shares of
companies of the so-called old
economy.

Inflation in the Czech Republic was
linked to the stable results of the
previous year. Price levels,
measured using the growth in the
average index of consumer prices
over the 12 months of the year 2000
grew by 3.9% compared to 1999.

Apart from a slight growth in real
wages (2.65), prices were
maintained thanks to the strong
competition between supermarket

chains on the retail market, which
kept foodstuff prices down. The low
inflation rate was also aided by the
government, which did not take any
significant deregulatory measures.

Following a drop in oil prices and
the dollar, a new problem began to
appear — a sharp increase in the
state deficit and national debt. The
Czech Republic even received
several severe warnings from
international financial institutions.
The resolution of the budget deficit,
however, will require serious
intervention in the budgetary,
welfare and pension systems.

The first steps towards resolving
this cannot be expected before the
autumn of 2002, after the elections
to the Lower House of Parliament.
The state deficit will apparently be
the most serious problem that the
Czech economy will face in the
years ahead.

The year 2000 was also a record
year for direct foreign investment.

A system of investment incentives in
the form of tax holidays, subsidies
for providing new qualifications and
other programmes brought USD 4.6
billion into the country.

Newly constructed factories, plus
companies oriented on service
provision therefore helped to reduce
unemployment. The unemployment
rate dropped from 9.8% in January
to 8.5% in October and November

and in December, labour offices
registered 457,000 unemployed
people, which represented 8.8% of
the able-bodied workforce.

In the banking sector, stabilisation
continued. Following the sale of
CSOB to Belgium’s KBC in 1999, the
sale of Ceskd Spofitelna to
Austria’s Erste Bank in the spring of
2000.

The event of the year, however, was
the introduction of forced
administration in IPB in June, and
then the sale of the bank to CSOB
after a weekend of talks. This led to
the creation of a massive bank on
the Czech market, with a balance
sum of more than CZK 500 billion.

The reason for the collapse of IPB
were bad loans totalling CZK tens of
billions, which the state will buy up.
There were also problem loans of
CZK tens of billions involved in the
privatisation of Ceskd Spofitelna.

Of similar importance was the
intervention of the state in Komeréni
Banka. The bank's new private
owner should be known around the
middle of 2001.
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Vyvoj kurzu CZK/USD za rok 2000
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Spoluprace s Ceskou narodni bankou

"Na prvnim misté je vZdy
compliance - absolutni dodrZovani
smyslu a znéni kaZzdého predpisu
kdekoliv podnikdme. Byt
nejobdivovanéjsi a zasluhujici
v§echny obdrZené pocty ¢ini z nasi
spolecnosti snadny cil. NemiZeme
nikdy polevit, nikdy pfipustit byt jen
sebemensi poklesek v integrité -
nikdy. Compliance musi byt pro
kaZdého z nds tim nejdileZitéjsim."

Jack Welch

predseda predstavenstva

a generalni feditel General Electric
29. rijna 1999

Sektor financnich sluZeb klade
zvysené ndroky na divéryhodnost
téchto instituci ze strany klient(

i organt statni spravy. GE Capital
Bank si tento fakt pIné uvédomuje
a Uzkostlivé dba na dodrZovani
zdkonii a predpisd, které upravuji
fungovani bank.
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Kromé toho jsou pro vsechny
zaméstnance a tizce spolupracujici
firmy pfisné zavaznd pravidla
Integrity, platna pro cely koncern
General Electric. Tim, Ze banka
prendsi zdavazny systém pravniho
jednéani a mysleni na kaZdého
jednotlivého pracovnika, znacné
zvy$uje ucéinnost vnitrnich
kontrolnich mechanismd.

GE Capital Bank je vZdy pripravena
na zménu regulatornich podminek.
Prikladem je dokoncovani procesd,
které reaguji na novy zakon

o0 ochrané osobnich ddajd, a ktery
musi banka splriovat k 1. ¢ervnu
2001. Aplikace nového narizeni

v praxi si vyZadala praci nékolika
desitek zaméstnanci z riznych
oddéleni banky.

K bezproblémovému
a transparentnimu chodu banky
prispivé jediny vlastnik, kterym je

jedna z nejvétsich a nejziskovéjsich
firem, americka spolecnost General

11X. 2000 X. 2000 XI. 2000 XII. 2000

Electric. O jejim renomé svédci
nékolik ocenéni coby
nejrespektovanéjsi spoleénosti
sveta, ale i nejvysS$i mozné
ohodnoceni stupném AAA ze strany
ratingovych agentur.

GE Capital Bank v roce 2000 podala
Ceské nérodni bance jako
dozorujici instituci v§echna povinna
hlaseni a podrobila se pravidelné
kontrole ze strany pracovniku
bankovniho dozoru.

GE Capital Bank prosla v roce 2000
ispésné jeste jednou dikladnou
dohlidkou. O korektnim fizeni banky
se pfimo v Ceské republice
presvedéili zastupci State Banking
Department pro stat New York.
Tento reguldtor provadi globalni
supervizi nad v§emi bankami GE
Capital, financni divize spolecnosti
General Electric. Divodem je
obchodovani akcii General Electric
na nejvetsi svétové burze cennych
papirti - New York Stock Exchange.



Co-operation with the Czech National Bank

"Compliance is always of the highest
importance — absolute adherence to
the sense and wording of every
regulation wherever we do
business. Our straightforward
company goal is to be the most
admired company, held in esteem by
all. We can never drop our guard,
never allow even the tiniest
decrease in our integrity - never.
Compliance must be the most
important thing to every one of us."

Jack Welch

Chairman of the Board and General
Director of General Electric
October 29th 1999

The financial services sector is
placing ever greater demands on
the trustworthiness of financial
institutions when it comes to
customer care and state institutions.
GE Capital Bank is fully of this fact
and scrupulously adheres to the
laws and regulations that regulate
banking operations.

Apart from this, we have strictly
binding rules of integrity for all
employees and those who work
closely with the company, which are
valid for all those in General
Electric. The fact that the bank
brings every single employee into
a system of legal methods of
working and thinking, greatly
increases the effectiveness of
internal control mechanisms.

GE Capital Bank is always prepared
for changes in regulatory conditions.
An example of this is the
implementation of systems to react
to the new law on the protection of
personal data, which the bank has
to fulfil by June 1st 2001. The
application of the new system in
practise required the participation of
several dozen employees from
different sections of the bank.

The problem-free and transparent
operations of the bank are aided by
the fact that is has one single
owner, which is one of the largest
and most profitable companies
around, the American company

General Electric. The

company's renown is testified to by
several evaluations of it being one
of the most respected companies in
the world, but perhaps the highest
possible praise General Electric has
received is the rating AAA which
rating agencies have awarded it.

In the year 2000, GE Capital Bank
handed over all the necessary
declarations to the Czech National,
which is the institution that oversees
the market, and underwent regular
inspections carried out by experts
from the banking supervisory board.

GE Capital Bank underwent another
thorough review in the year 2000.
The bank's operations in the Czech
Republic were reviewed by
representatives of the New York
State Banking Department. This
regulator undertakes the
supervision of all GE Capital banks,
the financial division of General
Electric. The reason for this the
flotation of General Electric on the
New York Exchange.

13




Jednou ze zékladnich funkci bank je
kromé prijimani a sprdvy depozit
také poskytovani pajcek. Pri
nakladani se svérenymi prostredky
si financ¢ni dstavy musi poCinat
obzvlasté obezretné a v maximalni
moZné mife eliminovat riziko, Ze by
klienti nesplaceli poskytnuté dvery.

Za timto ucelem provadi banky fizeni
rizik. Problémové pohledavky
negativné ovliviiuji financni zdravi
tstavu i divéru zakaznikd. GE
Capital Bank téZi v této souvislosti z
prislusnosti k financni divizi GE
Capital. Ta uZ pres Sedesat let
poskytuje tvéry komerénim i
drobnym klientdm na vsech
svétadilech. Jeji obrovské
zkusenosti a know-how tak sdili i GE
Capital Bank.

Ukolem pracovnikii riskového tymu
Jje identifikace a eliminace
tvérového rizika a pravidelny
reporting. Tym se vsak zabyva nejen
schvalovanim obchodnich pripadd,
ale aktivné se zapojuje uz do
procesu vyvoje novych bankovnich
produktd. Zaroven oddéleni risku
spolupracuje s dalsimi odbory na
vymahani pohledavek.

Expanze GE Capital Bank v roce
2000 v privdtnim sektoru i v sektoru
malych a strednich podnikd prinesla
ndrist po¢tu schvalovanych
obchodnich pripadd. Diky dobrému
nastaveni celého systému se v§ak
soucasné podarilo zlep$it kvalitu
portfolia.

Objem cistych dvérd poskytnutych
klientim dosahl k 31. prosinci 2000
vy$e 5,947 miliardy korun. Béhem
loriského roku tak vzrostly o 152,6
procent z 2,354 miliard, dosaZenych
vroce 1999.

Vyhled riskového tymu na dalsi
obdobi pocitd s dcasti na pfipravée
novych produktd a na vylepSovani
teéch stavajicich. To vse za
pokracujiciho zvySovani tvérové
angaZovanosti a stabilizace kvality
tivérového portfolia. Vetsi diraz
bude kladen na monitoring vnéjsiho
prostredi.

Vyvoj 14-ti denni a roéni sazby PRIBOR (%)
Two-week and Twelve-month PRIBOR Rates (%)
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Risk Management

One of the basic functions of banks
is, apart taking in and managing
deposits, also the provision of loans.
When working with the funds
entrusted to them, financial
institutions have to act with great
circumspection and take all
measures possible to eliminate the
risk that clients will fail to pay off
their loans.

With this purpose in mind, banks
carry out risk management. Problem
debts have a negative effect on the
health of an institution and on
consumer confidence. GE Capital
Bank therefore relies on the fact
that it is a member of the financial
division of GE Capital. For more than
sixty years, this division has been
providing loans to commercial and
smaller clients on all continents.

GE Capital Bank also benefits from
its extensive experiences and
know-how.

The tasks of the workers on the risk
management team is to identify and
eliminate loan risks and carry out
regular. The team, however, is not
merely involved in approving
business deals, but is actively
involved in the process of
developing new banking products.
The risk management department
also works with other departments
to retrieve debts.

The expansion of GE Capital Bank in
the private sector and in the small
and medium-sized business sector
in the year 2000 brought a growth in
the number of business deals that
required approval. Thanks to
professional way in which the entire
system is set up, the team was also
able to improve the quality of the
bank’s portfolio.

The plans for the risk management
team for the foreseeable future
includes participating in the creation
of new products and improving the
existing ones. At the same time, the
team will continue to recover debts
and to stabilise the loan portfolio.
Greater emphasis will be placed on
monitoring the external
environment.
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Zamery a vyhled banky na rok 2001

Stejné jako v predchozich letech,
bude i v roce 2001 GE Capital Bank
usilovat o zvyseni svého podilu na
trhu drobného bankovnictvi

a v segmentu malych a stfednich
podnikd.

Nabidka takovych sluZeb, které
zdkaznici skutecné poZaduji spolu se
zvySovanim pruznosti, jednoduchosti
a digitalizaci procesii nemohou mit
jiny vysledek, neZ rist spokojenosti
stavajicich zakaznikd a priliv novych.

Logickym disledkem bude

i zvySovani financnich a obchodnich
ukazatelid banky. Na konci roku
proto GE Capital Bank ocekava riist
bilancni sumy, objemu vkladii

i tverd, kapitalové primérenosti,
stejné jako zisku pro akcionare.

Nastrojem k dosaZeni téchto cilii se
stane nabidka novych produktd,
vylepSovani stdvajicich sluZeb,
zavadéni e-commerce a zvySovani
produktivity préce.

Malé a stredni podniky

Rok 2001 se pro GE Capital Bank
stane vyznamnym meznikem

v oblasti poskytovani financnich
sluzeb malym a strednim podnikim.
Banka ma jasné stanoveny cil

a strategii, jak se stat vyznamnym
hra¢em v tomto bankovnim
segmentu.

GE Capital Bank pritom bude téZit

z prislusnosti ke skupiné GE Capital
a z jejich obrovskych zkusenosti

a znalosti v oblasti poskytovani
uvérd. Vyrazné by se tedy méla
zvySit ivérovd aktivita smérem k této
skupiné firem.
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Banka vsak v minulosti prokdzala, Ze
dokdZe individudlné obslouZit

i ndrocnéjsi zakazniky z rad velkych
podnikd.

Velky potencial vidi GE Capital Bank
i ve vyuZiti elektronickych forem
komunikace. UZ od dubna nabizi
banka podnikatelskym subjektim
znacné vylepSenou verzi
homebankingového produktu
BankKlient, pro ostatni zakazniky
pribude v druhé poloviné roku
Internet Banka.

Retailové bankovnictvi

Klientim z rad soukromych osob
nabizi GE Capital Bank Siroké
portfolio sluZeb, které dokdZe oSetfit
témér vsechny financni potfeby
obcéani. Nejde jen o bézné, sporici
Ci terminované vklady, ale

i kontokorentni Ci spotrebitelskou
pljcku, platebni karty, nebo produkty
primého bankovnictvi.

Naprostou novinkou na ¢eském trhu
jsou Bankovni menu, kterd GE
Capital Bank predstavila v dubnu
2001. Jde o profesiondlné
zkompletované produkty, které lidem
pomohou v komplexni péci o jejich
finanéni zéleZitosti.

SloZeni jednotlivych menu vychazi
Z toho, chce-li klient spise sporit,
utrdcet, stavét, atd. Pfinosem je

i financ¢ni zvyhodnéni, navic ziskd
zdkaznik podpisem pouze jedné
smlouvy nékolik produktii a sluZeb
najednou..

Velmi silnou pozici ma banka
i v pfimém bankovnictvi. Mezi
zdkazniky roste obliba platebnich

karet, i proto GE Capital Bank
planuje v roce 2001 vyznamné
rozsireni sité bankomatd. Banka

v této souvislosti pripravuje zvyseni
celkového poétu ze 70 kusd na jare
2001 o dalsich 150 automatd.

Za pouhé tfi mésice od uvedeni
GSM Banky na trh, ziskala GE
Capital Bank pozici jednoznacného
lidra v tomto segmentu. V roce 2001
by mélo dojit k doplnéni o dalsi
sluzby, které tento moderni
komunikacni kandl nabizi.

Lidé, ktefi nemaji mobilni telefon,
nebo ho pouZivaji neradi, mohou
obsluhovat ucet z pevné linky
pomoci Telefon Banky.

Nabidku sluZeb pfimého
bankovnictvi rozsifi ve druhém
pololeti Internet Banka. Tato sluZba
Jje ze strany verejnosti o¢ekavana
s velkym zajmem, ktery hodla GE

Capital Bank plné uspokaoyjit.

PrestoZe je GE Capital Bank
univerzalni bankou, nabizi nékteré
finanéni produkty jako napr. stavebni
spofeni, penzijni pfipojisténi a dalsi
sluZby, ve spolupréci se
specializovanymi finanénimi
institucemi. V roce 2001 pribude do
této skupiny rovnéZ Zivotni pojisteni
a v delsim obdobi i nabidka sluZzeb
investi¢niho charakteru.

UZ v roce 2000 GE Capital Bank
dokdzala navéazat ispésnou
spolupraci pfi vzajemném prodeji
produktii se sesterskymi
spole¢nostmi — GE Capital Leasing
a GE Capital Multiservis.

V prohlubovéni a zlepsovani prodejii
bude skupina pokracovat

i v leto$nim roce.



Goals and Outlook for 2001

Just as in previous years, in 2001 GE
Capital Bank will endeavour to
increase its share on the small
clients’ sector of the market , as
well as in the small and medium-
sized business sector.

The provision of the type of services
that customers really need, together
with increased flexibility, simplicity
and digitised systems cannot result
in anything else but a growth in
satisfaction for existing customers
and an increase in new ones.

The Logical result of this will be a
growth in financial and commercial
indicators at the bank. At the end of
the year, GE Capital Bank expects a
growth in balance sum, the number
of deposits and loans, capital
adequacy, plus shareholder profits.

The tool for attaining these goals is
the creation of new products and
improving the existing ones,
introducing e-commerce and
increasing labour productivity.

Small and medium-sized
businesses

The year 2001 will become an
important watershed for GE Capital
Bank in the provision of financial
services to small and medium-sized
businesses. The bank has a clearly
defined goal and strategy for hot to
become an important player in this
banking segment.

While implementing its goals, GE
Capital Bank will draw upon its
membership of the GE Capital group
and its extensive experiences and
knowledge gathered during the

provision of loans. This should lead
to an increase in loan activity
towards this group of companies.

In the past, however, the Bank has
proven that it can provide made-to-
measure services to even the most
demanding customers from the
corporate sector.

GE Capital Bank is also aware of the
great potential of electronic forms of
communication. Since April the bank
has been providing business clients
a greatly improved version of the
homebanking product, called
BankKlient, while for less
demanding customers, the bank will
be introducing an Internet Banking
service during the second half of the
year.

Retail Banking

GE Capital Bank provides a broad
range of services to private
individuals of various incomes and
walks of life, through which it can
services virtually all of the financial
needs of people in the Czech
Republic. This includes not only
current accounts, savings accounts
or fixed term deposit accounts, but
also current account credits or
consumer loans, payment cards, or
direct banking services.

A completely new range of products
on the Czech market is represented
by the Banking Menus, which GE
Capital Bank launched in April 2001.
These are comprehensive and
broad-ranging products that help
people to take proper care of their
finances.

The composition of individual menus
is based on whether the individual
client wants to save, spend, build a
home, etc. An added benefit is that
the client saves money, while
obtaining more services on the basis
of a single contract.

The bank also maintains a very
strong position in the direct banking
sector. More and more clients are
applying for payment cards, so GE
Capital Bank plans to dramatically
increase the size of its ATM network
in 2001. As part of this project, the
bank is preparing to add a further
150 ATMs to its existing network,
which totalled 70 ATMs in the spring
of 2001.

Within a mere three months of the
launch of GSM Banking on the
market, GE Capital Bank had
attained the position of undisputed
leader of this banking segment. In
2001, this service is due to be further
extended to include other services
that this modern communications
medium can provide.

For people, who don't like mobile
phones, or don't like to use them,
they can take care of their account
from a fixed line telephone, thanks
to Telephone Banking.

The range of direct banking services
will be extended in the second half
of the year to include Internet
Banking. This service has created a
great deal of public interest, which
GE Capital Bank intends to satisfy to
the full.

Despite the fact that GE Capital

Bank is a universal bank, it provides
certain financial products such as,
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Zprava

Zprava dozorci rady

Dozorci rada vykonala své tkoly

v souladu s legislativou Ceské
republiky, stanovami banky a svym
jednacim radem. Predstavenstvo
GE Capital Bank, a. s., ji poskytlo pro
tuto kontrolni ¢innost veskeré
podklady a informace.

Dozorci rada projednala vysledky
cinnosti banky za rok 2000 tak, jak
Jjsou zobrazeny v tcetni zavérce,
véetné prilohy ovérené auditorem,

a prijala zaveér, ktery predklada valné
hromadé spolecnosti:

Dozorci rada doporucuje valné
hromadé schvalit icetni zavérku za

rok 2000.

Albert De Cillia
predseda dozorci rady
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Auditorska zprava pro
akcionare GE Capital
Bank, a. s.

Provedli jsme audit pfiloZené ucéetni
zdvérky GE Capital Bank, a. s. k 31.
prosinci 2000. Za ucetni zavérku je
odpovédny statutarni organ banky.
Nasi odpovédnosti je vyjadrit na
zékladé auditu vyrok o této ucetni
zavéree.

Audit jsme provedli v souladu se
zakonem o auditorech a Komore
auditort Ceské republiky a
auditorskymi smérnicemi Komory
auditort Ceské republiky. Tyto
smérnice poZaduji, abychom audit
naplanovali a provedli tak, abychom
ziskali pfimérenou jistotu, Ze tcetni
z4vérka neobsahuje vyznamné
nespravnosti.

Audit zahrnuje vybérové ovéereni
podkladi prokazujicich tdaje a
informace uvedené v icetni
z4vérce. Audit rovnéZ zahrnuje
posouzeni pouZitych ucetnich zésad
a vyznamnych odhadii u¢inénych
bankou a zhodnoceni celkové
prezentace ucetni zavérky. Jsme
presvédceni, Ze provedeny audit
poskytuje pfiméreny podklad pro
vyjddreni naseho vyroku.

Podle naseho nazoru, ticetni zavérka
ve vSech vyznamnych ohledech
vérné zobrazuje majetek, zavazky a
vlastni jméni GE Capital Bank, a. s. k
31. prosinci 2000 a vysledek
hospodareni za rok 2000 v souladu
se zakonem o ucetnictvi a
pfislusnymi pfedpisy Ceské
republiky.

V Praze, dne 29. biezna 2001

KPMG Cesk4 republika Audit,
spol. s ro.l

ng. FrantiSek Dostalek
Licence ¢islo 71

Dekret cislo 176



Report

Report from the
Supervisory Board

The Supervisory Board has
undertaken its responsibilities in
accordance with the laws of the
Czech Republic, the bank’s
regulations and the rules of
procedure. The Board of Directors
of GE Capital Bank, a. s., has
provided the Supervisory Board with
all the data and information required
for this task.

The Supervisory Board has finalised
the bank's results for the year 2000,
in the form in which they appear in
the accounting appendix to this
annual report, including data
verified by an auditor, and has
approved a conclusion that it will
pass on to the company’s general
shareholders” meeting.

The Supervisory Board recommends
that the audited results for the year
2000 be approved at the general
shareholder’s meeting.

Albert De Cillia
Chairman of the Supervisory Board

Auditor's report to the
shareholders of GE Capital
Bank, a.s.

We have audited the accompanying
financial statements of GE Capital
Bank, a.s. for the year ended 31
December 2000. These financial
statements are the responsibility of
the Bank’s management. Our
responsibility is to express an
opinion on these financial
statements based on our audit.

We conducted our audit in
accordance with the Act on
Auditors and the Chamber of
Auditors of the Czech Republic and
the auditing standards of the
Chamber of Auditors of the Czech
Republic. Those standards require
that we plan and perform the audit
to obtain reasonable assurance
about whether the financial
statements are free of material
misstatement. An audit includes
examining, on a test basis, evidence
supporting the amounts and
disclosures in the financial
statements. An audit also includes
assessing the accounting principles
used and significant estimates made
by management, as well as
evaluating the overall financial
statement presentation. We believe
that our audit provides a reasonable
basis for our opinion.

In our opinion, the financial
statements present fairly, in all
material respects, the assets,
liabilities and equity of GE Capital
Bank, a.s. as of 31 December 2000
and the results of its operations for
the year then ended in accordance
with the Act on Accounting and
relevant legislation of the Czech
Republic.

In Prague,
29 March 2001

KPMG Ceské republika Audit,
spol. s r.o.

Frantisek Dostalek

Licence number 71

Licence number 176
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Rozvaha
Rozsah udajii k uvefejnéni z iéetni zavérky- auditované
k 31.12.2000

GE CAPITAL BANK, a. s. Hybernska 18 Praha |

(v tis.K¢)
Aktiva k 30.6.2000 k 30.9.2000 k 31.12.2000
1. Pokladni hotovost, vklady u emisnich bank 30949 723 31234 068 23 457 863
2. Uvéry bankém 7297 630 7670 307 9 464 916
3. Uvéry klientiim (&isté) 4502 627 5 269 448 5947 038
4. Portfolio cennych papirti obchodni 29 406 000 29793 520 21529 000
4.1. Bezkupdnové dluhopisy statnich a emisnich bank 29 406 000 29 548 000 21529 000
4.2.  Kupénové dluhopisy a ostatni bezkupénové dluhopisy
4.3.  Akcie a podilové listy
5. Portfolio cennych papirt investi¢ni 26 394 271914 5674 898
5.1.  Majetkové (casti 0
5.1.1. Majetkové Gasti s rozhodujicim vlivem
5.1.2. Majetkové Gcasti s rozhodujicim vlivem
5.2.  Dlouhodobé finanéni investice 26 394 271914 5674 898
6. Nehmotny majetek 464 913 474 679 501 065
7. Hmotny majetek (v¢. leasingu) 646 338 739 363 777 958
8. Pohledavky za akcionére a spoleéniky
(upsany nesplaceny kapital)
9. Vlastni akcie ke snizeni zakladniho jméni
10. Ostatni aktiva 698 754 635 186 1376 027
11. Aktiva celkem 73992 379 76 088 485 68 728 765
Pasiva k 30.6.2000 k 30.9.2000 k 31.12.2000
1. Vklady a pfijaté avéry od bank 2818 2840 102772
2. Vklady a pfijaté avéry od klientl 35601 825 37 190 964 38 147 316
2.1. Usporné vklady klienti 6 977 710 6 835 079 6 655 614
2.1.1. Usporné vklady klientii na po7adéni 801 126 806 419 761 407
2.1.2.  Usporné vklady klientli terminované 6 176 584 6 028 660 5 894 207
3. Emise vkladovych certifikatd 2 353 27219 1976
4. Emise obligaci a obdobnych dluhopisi
5. Prijaté dlouhodobé dvéry zvlaStniho charakteru
6. Rezervy 517 799 369 258 348 886
7. Zakladni jméni 510 000 510 000 510 000
8. Fondy kapitalové, rezervni a ostat. tvofené ze zisku 4701979 4803 979 4803 979
9. Ostatni pasiva 32 655 605 32 963 645 24 813 836
10. Pasiva celkem 73992 379 75 842 965 68 728 765




Balance Sheet

AUDITED ACCOUNTING RESULTS FOR PUBLICATION

Up until 31.12.2000

GE CAPITAL BANK, a. s. Hybernska 18 Prague |

(in CZK 000's)

Assets Up to 30.6.2000 Up t0 30.9.2000  Up to 31.12.2000
1. Cash reserves, deposits at issuing banks 30,949,723 31.234.068 23,457,863
2. Loans to banks 7,297,630 1,670,307 9,464,916
3. Loans to clients 4,502,627 5,269,448 5,947,038
4. Stock portfolio 29,406,000 29,793,520 21,529,000
4.1. Coupon-free state bonds and of issue banks 29,406,000 29,548,000 21,529,000
4.2. Coupon bonds and other coupon-free bonds
4.3. Stocks and shares
5. Investment shares portfolio 26 394 271914 5 674 898
5.1. Stakes in companies 0
5.1.1. Majority stakes, stakes with controlling interest
5.1.2. Majority stakes, stakes with controlling interest
5.2. Long-term financial investments 26 394 271914 5674 898
6. Non-material property 464 913 474 679 501 065
7. Material property (including leasing) 646 338 739 363 777 958
8. Debts towards shareholders and partners
(registered unpaid capital)
9. Shares held to reduce base capital
10. Other assets 698 754 635 186 1376 027
11. Total assets 1836 399 2121142 8329 948
Liahilities Up to 30.6.2000 Up t0 30.9.2000  Up to 31.12.2000
1. Deposits and bank loans 2818 2 840 102 772
2. Deposits and client loans 35601 825 37 190 964 38 147 316
2.1. Client deposits 6 977 710 6 835 079 6 655 614
2.1.1. Client deposits made upon request 801 126 806 419 761 407
2.1.2 Fixed-term client deposits 6 176 584 6 028 660 5 894 207
3. Deposit certificates issued 2 353 2219 1976
4. Bonds issued
5. Long-term loans of a special nature
6. Reserves 517799 369 258 348 886
7. Base capital 510 000 510 000 510 000
8. Capital, reserve and other funds created using profits 4701979 4803 979 4803 979
9. Other liahilities 32 655 605 32 963 645 24 813 836
10 Total liabilities 73992 379 75 842 965 68 728 765
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Vykaz ziskii a ztrat

v tis. K&
k 30.6.2000 k 30.9.2000 k 31.12.2000
1. Vynosy z troki (banky, klienti, organy) 1484172 2283 276 3422124
2. Néklady na troky (banky, klienti, organy) 538 715 821 824 1097 524
3. Zisk z troki (banky, klienti, organy) 945 457 1461 452 2 324 600
4. Zisk z poplatkl a provizi (banky, klienti, organy) 258 925 396 128 610 151
5. Zisk z operaci s cennymi papiry 0 1813 59 682
6. Zisk z devizovych operaci 80 356 118 378 161 540
1. Zisk z ostatnich finanénich operaci 42 862 40 495 51922
(leasing, emise dluhopisd aj.)
8. Zisk z derivatovych operaci v bankovnim portfoliu -2 921 -8 903 -15479
9. Zisk z derivatovych operaci v obchodnim portfoliu 0
10. VSeobecné provozni naklady 1214 472 2 156 058 3099 285
11. Ostatni provozni zisk -168 643 -260 611 -863 379
12. Cista tvorba rezerv a opravnych poloZek -228 881 -185 059 66 539
13. Mimorédny zisk 572 135 848 104 1427679
14. Dan z pfijmu 4159
15. Cisty zisk/ztrata béZného obdobi 284 818 255 739 719 811
Klasifikované tdvéry
Ukazatel k 30.6.2000 k 30.9.2000 k 31.12.2000
Klasifikované Gvéry 2 249 252 2298 876 2 187 644
VaZené klasifikované dvéry 1733 445 1721240 1465 381
VdZené klasifikované uvéry po zohlednéni zajisténi 1472 146 1516 451 1321 653
Rezervy a opravné polozky
Ukazatel k 30.6.2000 k 30.9.2000 k 31.12.2000
Rezervy a opravné poloZky vytvorené k pohleddvkam 1551463 1530 035 1492 650
Kapital
Ukazatel k 30.6.2000 k 30.9.2000 k 31.12.2000
1. Vlastni kapital tis. K¢ 5211979 6 194 471 6194 471
2. Kapitél banky tis. K€ 4 851 327 5 830 903 5 840 272
Pomeérové ukazatele
Ukazatel k 30.6.2000 k 30.9.2000 k 31.12.2000
1. Kapitalové pfimérenost 63,85 63,81 47,53
2. Rentabilita primérnych aktiv % 0,93 0,53 1,08
3. Rentabilita primérného vlastniho kapitalu % 10,93 5,51 11,62
4. Aktiva na 1 zaméstnance tis. K& 34 951 35243 31585
5. VSeobecné provozni ndklady na 1 zaméstnance tis. K& 1147 1002 1424
6. Cisty zisk na 1 zaméstnance tis. K& 269 158 331




Profits and losses

CZK 000's CZK 000's
Up to 30.6.2000 Up t0 30.9.2000  Up to 31.12.2000
1. Gains from loans (banks, clients, institutions) 1484172 2 283 276 3422124
2. Costs for loans (banks, clients, institutions) 538 715 821 824 1097 524
3. Profits from loans (banks, clients, institutions) 945 457 1461 452 2 324 600
4. Profits from fees and commission (banks, clients, institutions) 258 925 396 128 610 151
5. Profits from dealing in stocks and shares 0 1813 59 682
6. Profit from foreign currencz operations 80 356 118 378 161 540
7. Profit from other financial operations 42 862 40 495 51922
(leasing, bond issues, etc.)
8. Profit from derivative operations in the bank's portfolio -2 921 -8 903 -15 479
9. Profit from derivative operations in the trading portfolio 0
10. General operational costs 1214 472 2 156 058 3099 285
11. Other operational profits -168 643 -260 611 -863 379
12. Creating reserves and corrective measures -228 881 -185 059 66 539
13. Extraordinary forms of profit 572135 848 104 1427 679
14. Income tax 4159
15. Net profit/loss for the period 284 818 255 739 719 811
Classified loans
Indicator Up to 30.6.2000 Up t0 30.9.2000  Up to 31.12.2000
Classified loans 2249 252 2298 876 2187 644
Accounted for classified loans 1733 445 1721240 1465 381
Classified loans accounted for after evaluation of security 1472 146 1516 451 1321 653
Reserves and corrective measures
Indicator Up to 30.6.2000 Up t0 30.9.2000  Up to 31.12.2000
Reserves and corrective measures created to dover debts 1551 463 1530 035 1492 650
Capital
Indicator Up to 30.6.2000 Up t0 30.9.2000  Up to 31.12.2000
1. Own capital CZK 000's 5211979 6194 471 6 194 471
2. Bank's capital CZK 000's 4 851327 5 830 903 5840 272
Ratios
Indicator Up to 30.6.2000 Up t0.30.9.2000  Up to 31.12.2000
1. Capital adequacy % 63,85 63,81 47,53
2. Profitability of average assets % 0,93 0,53 1,08
3. Profitability of own capital % 10,93 5,51 11,62
4. Assets per employee CZK 000's 34 951 35243 31585
5. General operation costs per employee CZK 000's 1147 1002 1424
6. Net profit per employee CZK 000's 269 158 331
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GE Capital Bank

Rocni ucetni zavérka

pro rok koncici 31. prosince 2000
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Priloha ucetni zaverky

1. VYCHODISKA PRO PRIPRAVU UCETNI ZAVERKY

Ugetni zavérka GE Capital Bank a. s. (déle jen ,banka") byla pFipravena na zakladé G&etnictvi vedeného

v souladu se zakonem &. 563/1991 Sh. o (&etnictvi a pfislusnymi nafizenimi a vyhlaskami v CR v souladu

s opatrenim MF CR &. 282/87 740/1998 z 9. prosince 1998, kterym se stanovi uspofadani a obsahové vymezeni
poloZek ucetni zavérky a rozsah Gdajl ke zvefejnéni pro banky. Zavérka byla zpracovana na principech
¢asového rozliSeni nakladi a vynost a pofizovacich cen.

Cisla uvedend v zavorkach predstavuji zaporné &isla.

Ugetni zavérka je nekonsolidovana.

2. DULEZITE UCETNI METODY

26

Ugetni zavérka banky byla pfipravena v souladu s nasledujicimi dileZitymi G&etnimi metodami:

(a) Dluhopisy a jiné cenné papiry s pevnym vynosem, statni pokladnicni poukazky a jiné pokladni poukazky

a akcie véetné jinych cennych papirt s proménlivym vynosem

Stétni pokladniéni poukézky a jiné pokladni poukazky jsou Gétovany v cené pofizeni véetné ¢asoveé rozliSeného
diskontu.

Dluhopisy a cenné papiry s pevnym vynosem a akcie véetné jinych cennych papird s proménlivym vynosem
pofizené se zamérem dlouhodobého drZzeni v majetku nebo do splatnosti jsou zafazeny do ,Ostatnich finan¢nich
investic". Opravné polozky k témto cennym papirtim jsou tvofeny v Castce, o kterou cena pofizeni (véetné
pomérné castky azia ¢i diskontu) prevySuje cenu trzni, a to souhrnné.

Trzni cena pouZivana pro vypo&et opravnych polozek k cennym papir(im je uréena opatfenim CNB  z 27.
prosince 1999. Trzni cena dluznych cennych papirli je stanovena na zékladé kotaci ,market makers" platnych
k datu Gcéetni zavérky.

Aio &i diskont u dluhopisii a cennych papirii s pevnym vynosem jsou rovnomérné rozpoustény do vykazu zisk
a ztrat od okamZiku pofizeni do data splatnosti.

Operace, ve kterych se cenné papiry nakupuji se zdvazkem ke zpétnému prodeji za predem uréenou cenu
(reverzni repo operace), jsou (i¢tovany jako zajiSténé poskytnuté avéry. Vlastnické pravo k cennym papiriim se
prevadi na subjekt poskytujici Givér a tyto cenné papiry se vykazuji v jeho rozvaze. Zavazky z cennych papirQ
pofizenych v ramci reverznich repo operaci jsou zahrnuty v poloZce , Zavazky k bankam". U cennych papirt
ziskanych v rdmci reverznich repo operaci se trok ¢asové nerozliSuje.

Vynosy vzniklé v rdmci repo operaci jako rozdil mezi prodejni a ndkupni cenou jsou rovnomérné ¢asové
rozliSovany po dobu transakce a vykazany ve vykazu ziskd a ztrat jako , Vynosy z trok(i a podobné vynosy".



1. BASIS OF PREPARATION

The financial statements of GE Capital Bank, a. s. (the Bank) have been prepared on the basis of accounting
maintained in accordance with the Act on Accounting No. 563/1991 and relevant regulations and decrees of the
Czech Republic. The financial statements are presented in accordance with the Czech Ministry of Finance
decree regulating the organization and definition of financial statements and disclosure requirements of banks
dated 9 December 1998 (282/87 740/1998). They have been prepared under the historical cost convention on the
basis of full accrual accounting.

Numbers in brackets represent negative amounts.

These financial statements are non-consolidated financial statements.

2. SIGNIFICANT ACCOUNTING POLICIES

(a

-

The significant accounting policies adopted in the preparation of the Bank's financial statements are set out
below:

Bonds and other fixed income securities, Treasury bills and other eligible bills and shares and other variable
income securities

Treasury bills and other eligible bills are carried at cost net of any discount of premium.

Bonds and fixed income securities and shares and also other variable income securities that are held for the
longer term or until maturity are included in "Other financial investments". Adjustments for these securities are
created in an amount equal to the excess of amortized/accreted cost or acquisition cost over the market value
on an aggregate basis.

The market values used for calculating adjustments for shares are determined in accordance with the Czech
National Bank (_NB) Provision issued on 27 December 1999. The market value of bonds is determined based on
prices quoted by recognized market makers at the date of the financial statements.

Premiums and discounts of bonds and fixed income securities are amortized/accreted on a straight-line basis
into the profit and lost account over the period from the date of purchase to the date of maturity.

Transactions where securities are purchased under a commitment to resell at a predetermined price (resale
commitment) are treated as collateralised lending transactions. The legal title of securities subject to the resale
commitment is transferred to, and recorded in the balance sheet of, the lender. Payables from securities
purchased under a resale commitment are included in "Due to Banks". Interest is not accrued on securities
recorded in the balance sheet that were acquired under a resale commitment.

Interest revenue under resale transactions, representing the difference between the sale and purchase
amounts, is accrued on a straight-line basis and included in interest income in the profit and loss account.
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(b) Pohledavky za bankami a za klienty

(c)

Pohledévky jsou G¢tovany v astkach snizenych o opravné polozky. Rezervy na pohledévky jsou v rozvaze
zahrnuty do rezerv na strané pasiv.

Pohledavky jsou posuzovany z hlediska navratnosti. Na zékladé toho jsou vytvareny k jednotlivym pohledavkam
opravné polozky. Opravné polozky byly tvofeny mésicéné na zékladé ¢istych nezajisténych ¢astek pohledavek:

e sledované pohledavky - 5%
¢ nestandardni pohledavky - 20 %
¢ pochybné pohleddavky - 50 %
e ztratové pohledavky - 100 %

V souladu s Opatfenim CNB &.193/98 byly u ztratovych pohledavek vytvafeny dodateéné opravné polozky
v pfipadech, kdy jsou zajistény pIné nebo z ¢asti nemovitostmi.

Rezervy na kryti v§eobecnych dvérovych rizik jsou tvofeny podle rozhodnuti vedeni banky roéné az do vyse 1 %
z primérného stavu téchto pohledavek

Rezervy a opravné poloZky vytvaiené na vrub nékladd jsou détovany na G¢tu , Tvorba rezerv a opravnych
poloZek k avérdm a na zaruky" v analytické evidenci pro potfebu vypoctu dariové povinnosti.

Dariové odcitatelnd ¢ast celkové vytvorenych rezerv a opravnych poloZek na ztraty z Givéri za (cetni obdobi je
vypocitana podle § 5 (,Bankovni rezervy') a § 8 (,,Opravné polozky na pohledavky za dluzniky v konkurznim
fizeni") zékona o rezervach ¢. 593/1992 Sh. Pohledavky jsou odepisovéany na zékladé rozhodnuti banky, Ze
pohledévka je trvale nedobytné.

Odpisy nedobytnych pohledavek jsou zahrnuty v poloZce ,Ostatni provozni naklady" vykazu ziski a ztrat. Rezervy
a opravné polozky se sniZuji o odepsané pohledavky, a to promitnutim v poloZce ,,PouZiti rezerv a opravnych
poloZek k avérdm a na zaruky" ve vykazu ziskil a ztrat. Vynosy z dfive odepsanych avéri jsou uvedeny ve vykazu
ziskil a ztrat v poloZce ,QOstatni vynosy".

Diskontovand aktiva jsou Gi€tovana v nominalni hodnoté. Pfislusny diskont se uvadi v rozvaze
v, Ostatnich zavazcich". Diskont je rovnomérné amortizovan po dobu drzby aktiva.

Hmotna a nehmotna aktiva
Hmotny a nehmotny majetek je G¢tovan v pofizovacich cendch a odpisovan rovnomérné po dobu pfedpoklddané

Zivotnosti.
Doby odpisovani pro jednotlivé kategorie nehmotného a hmotného majetku jsou nasledujici:

Software 5 let
Budovy 40 let
Inventar 10 let
Pfistroje a zafizeni 5 let
Zfizovaci naklady - ostatni nehmotny majetek 5 let
PC a servery 3 roky




(b) Receivables from banks and customers

(c

-

Receivables are carried net of adjustments. Reserves for receivables are included in "Reserves” on the liability
side of the balance sheet.

Receivables are reviewed by management for recoverability. Adjustments are created against specific
receivables as considered appropriate. The period charge for Adjustments for possible credit losses is recorded
monthly based on the net exposure of the receivable as follows:

e watched receivables - 5%
e substandard receivables — 20 %
e doubtful receivables - 50%
e |oss receivables —-100 %

Additional adjustments are created for loss receivables, where the loan is fully or partially secured by real
estate according to CNB Regulation No. 193/98.

Reserves for possible credit losses are created annually up to 1 % of the average annual balance of standard
receivables in accordance with the decision of the Bank’s management.

Charges to the profit and loss account for adjustments and reserves created are to “Creation of Reserves and
Adjustments for Credits and Guarantees" to provide analytical evidence required for calculation of tax liabilities.

The tax deductible portion of the period charge for the creation of reserves and adjustments for credit losses is
calculated in accordance with the requirements of section 5 ("Banking reserves and adjustments") and section 8
("Bankruptcy adjustments") of the Act on Reserves (Act No. 593/1992). Receivables are written-off when the
Bank has determined the receivable to be permanently irrecoverable.

The write-off of unrecoverable receivables is accounted for as "Other operating expenses" in the profit and loss
account. Adjustments and/or reserves are reduced for receivables written-off with a corresponding credit to
"Use of reserves and adjustments to credits and guarantees” in the profit and loss account. Recoveries on loans
and advances previously written-off are included in the profit and loss account in "Other income”.

Discounted assets are carried at nominal value with related discounts included as "Other Liabilities". Discounts
are amortized on straight-line basis over the period of holding the asset.

Intangible and tangible fixed assets
Tangible and intangible fixed assets are stated at historical cost and are depreciated using the straight-line

method over their estimated useful lives.
The annual depreciable lives for each category of intangible and tangible fixed asset are as follows:

Software 5 years
Building 40  vyears
Furniture 10 vyears
Equipment 5 vyears
Establishment costs - other intangible fixes assets 5 years
PC a servers 3 years
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(d

-

(e

(f)

(9)

(h)

Technicka zhodnoceni najatého majetku jsou odpisovana rovnomeérné po dobu trvani ndjmu nebo po zbytek
jejich doby Zivotnosti podle toho, ktery ¢asovy dsek je kratsi.

Nehmotny majetek s pofizovaci cenou nizsi nez 60 000,- KE a hmotny majetek s pofizovaci cenou nizsi nez
40 000,- K¢ je Gctovan do néakladi za obdobi, ve kterém byl pofizen.

Pfrepocet cizi mény

Transakce vycCislené v cizi méné jsou Gctovany v tuzemské méné prepoctené devizovym kurzem platnym v den
transakce. Aktiva a pasiva vy€islena v cizi méné spole¢né s devizovymi spotovymi transakcemi pfed dnem
splatnosti jsou pfepocitdvana do tuzemské mény ve spotovém kurzu devizového trhu platnym k datu rozvahy.
Vysledny zisk nebo ztrata z pfepoctu aktiv a pasiv vycislenych v cizi méné, je vykazan(a) ve vykazu ziski a ztrét
jako ,Zisk (ztrata) z finan¢nich operaci'.

Podrozvahové transakce - zajistovaci instrumenty

Finanéni derivaty zafazené do bankovniho portfolia jsou vykazovany v reélnych hodnotach. Zisky (ztraty) ze
zmény redlné hodnoty (s vyjimkou ménovych nastrojt) jsou zachyceny pfimo do vlastniho jméni banky v poloZce

.Kapitalové fondy a ostatni fondy ze zisku".

Zisk nebo ztrata ze zajiStovacich instrumentt je vykazovéna ve vykazu zisku a ztrat ve stejném casovém
okamZiku, kdy dojde k zat¢tovani vysledku ze zajistovanych instrumentd.

Zdanéni

Dariovy zaklad pro dan z prijmi byl propocten z hospodarského vysledku béZzného obdobi pfipoctenim darnové
neuznatelnych nékladl a odectenim vynosd, které nepodI|éhaji dani z prijm.

OdloZena dan vychazi z veskerych doc¢asnych rozdili mezi Géetni a dafiovou hodnotou aktiv a pasiv s pouZitim
ocekdvané dariové sazby platné pro nasledujici obdobi. O odloZené daiové pohledavce se Gétuje pouze v
pripadé, kdy neexistuje pochybnost o jejim dal$im uplatnéni v nasledujicich G¢etnich obdobich.

PoloZky z jiného ii¢etniho obdobi

Polozky z jiného Gcetniho obdobi jsou Uétovany jako mimoradné vynosy nebo néklady ve vykazu ziskl a ztrat v
b&Zném Gcetnim obdobi.

Srovnatelné tidaje z minulého Géetniho obdobi

Nékteré srovnatelné tidaje z prilohy ucetni zavérky roku 1999 byly upraveny tak, aby odpovidaly zpisobu
prezentovani pouZzitému v roce 2000.
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Leasehold improvements are depreciated on a straight-line basis over the shorter of the lease terms or their
remaining useful lives.

Intangible assets costing less than CZK 60 000 and tangible assets costing less than CZK 40 000 are charged to
the profit and loss account in the period in which they are acquired.

Foreign currency translation

Transactions denominated in foreign currencies are recorded in the local currency at actual exchange rates on the
date of the transaction. Assets and liabilities denominated in foreign currencies together with unmatured spot
foreign exchange transactions are translated into the local currency at the spot exchange rate prevailing on the
balance sheet date. Exchange differences arising from the translation of assets and liabilities denominated in
foreign currencies are recognized in the profit and loss account as "Net profit (loss) from financial operations".

0ff balance sheet transactions - hedge instruments

Financial derivatives classified in the banking portfolio are recorded at their fair value. Gains (losses) from the
changes in fair value (except for currency instruments) are recorded directly in the Bank's equity as "Capital

funds and other funds from profit'.

Hedge accounting requires that gains and losses on hedging instruments be recognized in the profit and loss
account at the same time and in the same manner as related changes in the hedged items are recognized.

Taxation

Non-deductible expenses are added to and non-taxable income is deducted from the profit for the period to
arrive at the taxable income to which the current tax rate is applied.

Deferred tax is provided on all temporary differences between the carrying amounts of assets and liabilities for
financial reporting purposes and the amounts used for taxation purposes multiplied by the income tax rate
prescribed by the Income Tax Act for the next period. A deferred tax asset is recognized only to the extent that
there are no doubts that there will be future taxable profits available against which this asset can be utilized. No
deferred tax provision was recorded as at 31 December 1999.

Prior period items

Prior period items are reported as extraordinary income or extraordinary expense in the current accounting period.

Comparative information

Certain prior year comparative figures from the Notes to the Financial Statements have been reclassified in
order to conform with the current year presentation.
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3. ZMENY UCETNiCH METOD

Banka v roce 2000 zménila zplisob ictovani financnich derivat( a zacala je vykazovat v redlnych hodnotéch.
Vlysledny finanéni vliv na zisk za ucetni obdobi byl nevyznamny.

Z titulu zmény Gctovani o odloZené dani byla zat¢tovana odloZena dafova pohledavka ve vysi 331 854 tis. K¢.

4. AKTIVA A PASIVA NAKOUPENA 0D AGROBANKY, A. S.

Banka byla zaloZena pocatec¢nim vkladem ze strany GE Capital International Holding ve vySi 2 000 miliond Kg. Za
tento poéatecni kapital nakoupila banka vybrand aktiva a pasiva Agrobanky, a. s., banky, které se nachézela pod
nucenou spravou Ceské narodni banky. Dne 22. &ervna 1998, v den pofizeni, byla ziskané aktiva a pasiva
zalctovana do rozvahy banky v hodnotéch stanovenych na zakladé kupni smlouvy. Rozdil mezi celkovou ¢astkou
zaplacenou bankou a ¢istou hodnotou pofizenych aktiv a pasiv (dle kupni smlouvy) byl vykézén jako Goodwill
banky a pIné odepsén v roce pofizeni.

ZaUctovani aktiv a pasiv v hodnoté zaloZené na kupni smlouvé znamenalo, Ze pohledavky za klienty byly
zahrnuty do zahajovaci rozvahy v korigovanych hodnotéch v porovnani s celkovymi skuteé¢nymi pohledavkami
podle smluv s klienty. V pfipadé, Ze klient splati ¢ast pohledévky presahujici pdvodné stanovenou korigovanou
hodnotu, je tento rozdil zai¢tovan jako mimoradny vynos.

5. VSEOBECNE PROVOZNi NAKLADY
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tis. K& 2000 1999
Osobni naklady 860 690 884 990
Mzdy a odmény 643 111 655 355
Socialni naklady (zdrav. a soc. pojisténi) 217 579 229 635
z toho odmény placené:
¢lenlim predstavenstva a vedeni 4750 4362
¢lenim dozoréi rady 476 409
Ostatni vS§eobecné provozni néklady 2 238 595 1554 578
Celkem 3099 285 2 439 568

Primérny pocet zaméstnanci banky byl nasledujici:

2000 1999
Zaméstnanci 2176 2382
Clenové predstavenstva banky 4 4
Clenové dozoréi rady 3 3
Ostatni ¢lenové vedeni 9 11




3. CHANGES IN ACCOUNTING POLICIES

The Bank changed its policy of accounting for financial derivatives during the year 2000 and now reports
derivatives at their fair value. There was no significant impact on current year profit as a result of this change.

Due to change in recording of deferred tax, the Bank recognized a net deferred tax asset of TCZK 331 854 at 31
December 2000.

4. ASSETS AND LIABILITIES ACQUIRED FROM AGROBANKA, A. S.

The Bank was established by the contribution of capital by GE Capital International Holding in the amount of CZK
2 000 million. From this initial capital, the Bank purchased selected assets and liabilities from Agrobanka, a.s.,

a bank which had been previously put under enforced administration by the Czech National Bank. On 22 June
1998, the date of purchase, the assets and liabilities acquired were recorded in the Bank's balance sheet at
values determined based upon the Purchase Agreement. The difference between the amount paid by the Bank
and the net value of the assets and liabilities acquired (based on the Purchase Agreement) was recorded as
goodwill by the Bank and was fully amortized in the year of acquisition.

The recording of the net assets at values based on the Purchase Agreement resulted in receivables from
customers being recorded in the opening balance sheet at discounted values from the gross receivables
actually due under the contracts with customers. To the extent that a customer repays any portion of the
receivable in excess of the discounted value originally assigned to the receivable, this difference is recorded as
extraordinary income.

5. GENERAL OPERATING EXPENSES

CZK 000 2000 1999
Employee expenses 860 690 884 990
Wages and salaries 643 111 655 355
Social and health insurance 217 579 229 635
Of which fees for service on the boards:
Members of the Board of Directors and executives 4750 4 362
Members of the Supervisory Board 476 409
Other operating expenses 2 238 595 1 554 578
Total 3099 285 2 439 568

The average number of Bank personnel during the period was as follows:

2000 1999
Employees 2176 2382
Members of the Board of Directors 4 4
Members of the Supervisory Board 3 3
Other Executives 9 11
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6. OSTATNi VYNOSY A NAKLADY

tis. K& 2000 1999
Ostatni vynosy 99 607 35378
\lynosy ze sluzeb 37 166 8 877
Provize 5 665 13932
Najemné 39 548 1719
Prodej majetku 12 464 7007
Ostatni 4764 3843
Ostatni néklady 962 986 298 336
Pojisténi vkladl 186 542 156 624
Odepsané pohledéavky 745 459 40 744
Srézkova dan 8 852 19 986
Ostatni 22133 80 982
7. MIMORADNE VYNOSY A NAKLADY
tis. Ké 2000 1999
Mimoréadné vynosy 1491490 1 669 766
Rozpusténi korekci k dvérim 1130 684 1641 406
PFijaté nahrady za manka a Skody 26 264
OdloZend dafové pohledavka - netto (viz bod ¢.24) 336 013 0
Ostatni 24767 28 096
Mimoradné naklady 63 811 43 332
Naklady predchoziho roku 15 904 35533
Manka a Skody 31783 293
Ostatni 16 124 7506
8. POHLEDAVKY ZA BANKAMI
(a) Cisté pohledavky za bankami
tis. K¢é 2000 1999
Pohledévky za bankami 31094 072 30776 310
Opravné polozky k moZnym ztratam z GvérQ 0 0
Cisté pohledavky za bankami 31094 072 30776 310

Pohledavky za bankami zahrnuji zistatek ve vysi 21 529 mil. K& (1999: 12 700 mil. K¢), ktery odpovida pohledéavce

z titulu reverznich repo transakci s CNB.

Zbyvajici pohledavky za bankami byly k 31. prosinci 2000 a k 31. prosinci 1999 nezajistény.
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6. OTHER INCOME AND EXPENSES

CZK 000 2000 1999
Other income 99 607 35378
Service revenues 37 166 8 877
Commissions from third parties 5 665 13 932
Rent 39 548 1719
Sale of fixed assets 12 464 7007
Other 4764 3843
Other expenses 962 986 298 336
Deposit insurance 186 542 156 624
Receivables write-offs 745 459 40 744
Withholding tax 8 852 19 986
Other 22133 80 982
7. EXTRAORDINARY INCOME AND EXPENSES
CZK 000 2000 1999
Extraordinary income 1155 477 1 669 766
Release of discounts to loans 1130 684 1641 406
Accepted indemnity damages 26 264
Other 24767 28 096
Extraordinary expenses 63 811 43 332
Reversal of previously recognized interest income 15 904 35 533
Shortages and damages 31783 293
Other 16 124 7506
8. RECEIVABLES FROM BANKS
(a) Net receivables from banks
CZK 000 2000 1999
Receivables from banks 7272 651 30776 310
Adjustments for possible credit losses 0 0
Net receivables from banks 31094 072 30776 310

Receivables from banks includes CZK 21 529 million (1999: CZK 12 700 million) which represents receivables
related to reversed repo operations with the CNB. The remaining receivables from banks were unsecured as at

31 December 2000 and 1999.
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(b) Analyza pohledavek za bankami podle zbytkové doby splatnosti

tis. K¢ 2000 1999
Splatné na poZadani 25 293 18 475
Do 3 mésicl 27418719 24940 764
0d 3 mésicti do 1 roku 3650 000 5817 071
0d 1 roku do 2 let 0 0
0d 2 do 4 let 0 0
Od4doblet 0 0
Nad 5 let 0 0
Celkem 31094 072 30776 310

(c) Odepsané tivéry a vynosy z odepsanych tveéri

Banka k 31. prosinci 2000 a k 31. prosinci 1999 neodepsala Zadné Gvéry a ve vynosech nevykazuje Zadné vynosy

z odepsanych tvéri za bankami.

9. POHLEDAVKY ZA KLIENTY
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(a) Cisté pohledavky za klienty

tis. K¢ 2000 1999
Pohledavky za klienty 7272 651 3645517
Opravné polozky k moZnym ztratdm z Gveér( (1325 613) (1291 467)
Cisté pohledavky za klienty 5 947 038 2 354 050
(b) Analyza ivéri poskytnutych klientiim podle sektorii a podle smluvni doby splatnosti
tis. K& Na pozédéni Do 1roku 0Od1do4let Nad 4 roky Celkem
Finanéni organizace 2222 0 1027 0 3249
Nefinanéni organizace 412 344 1691 802 680 149 539 509 3323 804
Organizace pojiStovnictvi 335 0 0 0 335
VI&dni sektor 1968 2524 10 917 32032 47 441
Neziskové organizace 33 0 1351 55 1439
Domécnosti (Zivnosti) 111 941 133 903 225 412 66 881 538 137
Obyvatelstvo (rezidenti) 271 443 8271 937 853 2139 886 3357 453
Nerezidenti 793 0 0 0 793
Celkem 801 079 1 836 500 1856 709 2778 363 7272651




(b) Analysis of receivables from banks by residual maturity

CZK 000 2000 1999
Repayable on demand 25293 18 475
Up to 3 months 27 418 779 24 940 764
From 3 months to 1 year 3650 000 5817 071
From 1to 2 years 0 0
From 2 to 4 years 0 0
From 4 to 5 years 0 0
Over 5 years 0 0
Total 31094 072 30776 310

Receivables from banks written-off and recovered

-

(c

The Bank did not write-off any receivables from banks and had no recoveries from written-off receivables from

banks in 2000 and 1999.

9. RECEIVABLES FROM CUSTOMERS

(a) Receivables from customers

CZK 000 2000 1999
Receivables from customers 7272 651 3645517
Adjustments for possible credit losses (1325 613) (1291 467)
Net receivables from customers 5 947 038 2 354 050
(b) Analysis of receivables from customers by sector and contractual maturity

Up tol From 1to 4 Over 4 Total
CZK 000 Demand year years years Financial
institutions 2222 0 1027 0 3249
Non financial institutions 412 344 1691 802 680 149 539 509 3323 804
Insurance institutions 335 0 0 0 335
Government sector 1968 2524 10917 32032 47 441
Non profit organizations 33 0 1351 55 1439
Self employed 111 941 133 903 225412 66 881 538 137
Resident individuals 271 443 8271 937 853 2139 886 3357 453
Non resident individuals 793 0 0 0 793
Total 801079 1836 500 1856 709 2778 363 7272 651
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k 31. prosinci 1999

(c

—

tis. K& Na pozédéni Do 1roku 0Od1do4let Nad 4 roky Celkem
Finanéni organizace 0 93 548 11 467 0 105 015
Nefinanéni organizace 3688 1504 520 713187 698 920 2920 315
Organizace pojiStovnictvi 0 2314 1104 829 4247
VI&dni sektor 0 802 370 25 535 26 707
Neziskové organizace 0 43 443 0 491
Domacnosti (Zivnosti) 732 100 570 224 813 78 938 405 052
Obyvatelstvo (rezidenti) 1750 37138 62 039 81713 182 641
Nerezidenti 41 366 642 0 1049
Celkem 6 211 1739 306 1014 065 885 935 3645517
Analyza pohledavek za klienty podle sektorii a podle druhu zajiSténi
k 31. prosinci 2000
Zajisténi

Osobni  Bankovni  Zastavni Zaruky Sméne¢né v drZeni
tis. K& ruceni zaruky pravo spole¢nosti rueni banky Nezajisténo Celkem
Finanéni organizace 0 0 0 141 0 0 3107 3248
Nefinan€ni organizace 28 15840 1062046 245911 44 282 10621 1945077 3323805
Organizace pojiStovnictvi 0 0 0 0 0 0 335 335
VIadni sektor 0 0 7500 1900 0 0 38 040 47 440
Neziskové organizace 0 0 1345 6 0 0 88 1439
Domaécnosti (Zivnosti) 1617 3395 207695 57 546 4292 0 263592 538 137
Obyvatelstvo 6 506 0 5107 150 19 0 3345572 3357454
Nerezidenti 0 0 0 0 0 0 793 793
Celkem 8 151 19235 1283693 305654 48 693 10621 5596 604 7272651
k 31. prosinci 1999

Zajisténi

Osobni  Bankovni  Zastavni Zaruky Sménecné v drzeni
tis. K& ruceni zaruky prévo spole¢nosti ruceni banky Nezajisténo  Celkem
Finan¢ni organizace 0 0 0 0 0 0 105015 105015
Nefinanéni organizace 224 30249 1099318 326 358 17 310 29196 1417660 2920315
Organizace pojiStovnictvi 63 0 438 0 0 0 3 746 4247
VI&dni sektor 0 0 18737 1633 0 0 6337 26 707
Neziskové organizace 0 0 0 443 0 0 43 491
Domacnosti (Zivnosti) 3319 4740 178 649 72 663 910 0 144771 405052
Obyvatelstvo 12 316 2817 11 230 2835 283 0 153160 182 641
Nerezidenti 642 0 0 0 0 0 407 1049
Celkem 16 564 37806 1308372 403932 18 503 29196 1831144 3645517




k 31. prosinci 1999

Up to1 From 1to 4 Over 4 Total
CZK 000 Demand year years years Financial
Financial institutions 0 93 548 11 467 0 105015
Non financial institutions 3688 1504 520 713 187 698 920 2920 315
Insurance institutions 0 2314 1104 829 4247
Government sector 0 802 370 25 535 26 707
Non profit organizations 0 48 443 0 491
Self employed 732 100 570 224 813 78 938 405 052
Resident individuals 1750 37138 62 039 81713 182 641
Non resident individuals 41 366 642 0 1049
Total 6211 1739 306 1014 065 885 935 3645517

(c) Analysis of receivables from customers by sector and type of security received

As at 31 December 2000

Personal Bank Performance Bill of Held by
CZK 000 guarantee guarantee Mortgage guarantee exchange Bank Unsecured Total
Financial institutions 0 0 0 141 0 0 3107 3248
Non financial institutions 28 15840 1062046 245911 44 282 10621 1945077 3323805
Insurance institutions 0 0 0 0 0 0 335 335
Government sector 0 0 7500 1900 0 0 38 040 47 440
Non profit organizations 0 0 1345 6 0 0 88 1439
Self employed 1617 3395 207695 57 546 4292 0 263592 538 137
Resident individuals 6 506 0 5107 150 119 0 3345572 3357454
Non resident individuals 0 0 0 0 0 0 793 793
Total 8 151 19235 1283693 305654 48 693 10621 5596 604 7 272 651
As at 31 December 1999
Personal Bank Performance Billof  Held by

CZK 000 guarantee guarantee Mortgage guarantee exchange Bank Unsecured Total
Financial institutions 0 0 0 0 0 0 105015 105015
Non financial institutions 224 30249 1099318 326 358 17 310 29196 1417660 2920315
Insurance institutions 63 0 438 0 0 0 3746 4247
Government sector 0 0 18 737 1633 0 0 6 337 26 707
Non profit organizations 0 0 0 443 0 0 43 491
Self employed 3319 4740 178649 72 663 910 0 144771 405052
Resident individuals 12 316 2817 11 230 2835 283 0 153160 182 641
Non resident individuals 642 0 0 0 0 0 407 1049
Total 16 564 37806 1308372 403932 18 503 29196 1831144 3645517
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(d) Odepsané pohledavky za klienty a vynosy z odepsanych pohledavek

tis. K& 2000 1999
Odepsané pohledavky

Nefinancni organizace 743 368 40 744
Obyvatelstvo 2091 0
Celkem 745 459 40 744
Vlynosy z odepsanych pohledavek

Nefinanéni organizace 5435 1
Celkem 5435 1

)

(e) Pohledavky za éleny piedstavenstva a dozoréi rady

Banka k 31. prosinci 2000 a k 31. prosinci 1999 nevykazovala Zadné pohledavky za ¢leny pfedstavenstva a
dozor¢i rady.

10. STATNi POKLADNICNi POUKAZKY A JINE POKLADNi POUKAZKY

(a) Cista hodnota pokladniénich poukazek a jinjch pokladnich poukazek pFijimanych CNB

tis. K& 2000 1999
Jiné pokladni poukazky 21529 000 12700 000
Celkem 21529 000 12700 000

(b) Reverzni repo transakce

V ¢isté hodnoté jinych pokladnich poukazek jsou zahrnuty poukazky drzené v rdmci reverznich repo operaci ve
vySi 21 529 mil. K& (12700 mil. K& v r. 1999).
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(d) Net receivables from customers written-off and recovered

CZK 000 2000 1999
Write offs

Non financial institutions 743 368 40 744
Resident individuals 2091 0
Total 745 459 40 744
Recoveries 0 0
Non financial institutions 5435 1
Total 5435 1

(e) Receivables from members of the Board of Directors and Supervisory Board

The Bank did not have any receivables from members of the Board of Directors and the Supervisory Board as at
31 December 2000 and 1999.

10. STATE TREASURY BILLS AND OTHER BILLS ELIGIBLE FOR REFINANCING WITH THE CNB

(a) Net book value of Treasury bills and other bills eligible for refinancing with the CNB

CZK 000 2000 1999
Other bills eligible for refinancing with the CNB 21529 000 12 700 000
Total 1529 000 12700 000

(b) Repurchase and resale commitments

Included in the book value of treasury bills and other eligible bills is CZK 21 529 million (CZK 12 700 million in
1999) related to securities held under resale commitments.
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11. DLUHOPISY A JINE CENNE PAPIRY S PEVNYM VYNOSEM
(vEetné financnich investic do dluznych cennych papird zahrnutych v "Ostatnich financnich investicich”)

Analyza finanénich investic do obligaci a jinych cennych papiri s pevnym vynosem

tis. K¢ 2000 1999
Ugetni hodnota Trzni cena  Ugetni hodnota Trini cena
Vlydané finan€nimi institucemi
- Kétované na burze v CR 0 0 0 0
- Kétované na jiném trhu CP 1164 908 1183 043 0 0
- Nekotované 0 0 0 0
1164 908 1183 043 0 0
Vlydané nefinanénimi institucemi
- Kétované na burze v CR 0 0 0 0
- Kétované na jiném trhu CP 0 0 0 0
- Nekdtované 1303 404 1303 404 0 0
1303 404 1303 404 0 0
Vlydané vladnim sektorem
- Kétované na burze v CR 0 0 0 0
- Kétované na jiném trhu CP 3180 192 3179 829 0 0
- Nekétované 0 0 0 0
3180192 3179829 0 0
Celkem 5 648 504 5 666 276 0 0
Ugetni hodnota obligaci a jinych cennych papirii s pevnym vynosem zahrnuje alikvotni Grokovy vynos k datu
Gcetni zavérky ve vysi 29 064 tis. K¢ (1999: 0 K¢). Pomér dluhopisd a cennych papiri s pevnym vynosem se
zbytkovou splatnosti do 1 roku na celkové hodnoté téchto cennych papirli je 37,4% (1999: 0%).
12. AKCIE A JINE CENNE PAPIRY S PROMENLIVYM VYNOSEM
(vEetné financnich investic do akcii a jinych cennych papirG s proménlivym vynosem)
Analyza finanénich investic do akcii a jinych cennych papiri s proménlivym vynosem
tis. K& 2000 1999
Ugetni hodnota Trini cena Ugetni hodnota Trini cena
Vlydané finan¢nimi institucemi
- Kétované na burze v CR 0 0 0 0
- Kétované na jiném trhu CP 0 0 0 0
- Nekdtované 17 388 19754 17 388 17 388
17 388 19754 17 388 17 388
Vlydané nefinanénimi institucemi
- Kétované na burze v CR 0 0 0 0
- Kétované na jiném trhu CP 9 006 15433 9 006 14 400
- Nekétované 0 0 0 0
9 006 15 433 9 006 14 400
Celkem 26 394 35187 26 394 31788
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11. BONDS AND OTHER FIXED INCOME SECURITIES
(including long term bonds included in "Other financial investments')

Analysis of bonds and other fixed income securities held for investment

CZK 000 2000 1999
Book Value Market Value Book Value Market Value

Issued by financial institutions

- Listed on a recognized Czech Republic exchange 0 0 0 < 0
- Listed elsewhere 1164 908 1183 043 0 0
- Unlisted 0 0 0 0
1164 908 1183043 0 0
Issued by financial institutions
- Listed on a recognized Czech Republic exchange 0 0 0 0
- Listed elsewhere 0 0 0 0
- Unlisted 1303 404 1303 404 0 0
1303 404 1303 404 0 0
Issued by financial institutions
- Listed on a recognized Czech Republic exchange 0 0 0 0
- Listed elsewhere 3180192 3179 829 0 0
- Unlisted 0 0 0 0
3180192 3179829 0 0
Total 5 648 504 5 666 276 0 0

The book value of bonds and other fixed income securities includes accrued interest as at the balance date of
CZK 29 064 thousand (1999: CZK 0). The portion of bonds and fixed income securities with remaining maturity up
to 1 year to the total balance of these securities is 37,4% (1999: 0%).

12. SHARES AND OTHER VARIABLE INCOME SECURITIES
(including long term shares and other variable income securities)
Analysis of long term shares and other variable income securities held for investment

CZK 000 2000 1999
Book Value  Market Value Book Value  Market Value

Issued by financial institutions

- Listed on a recognized Czech Republic exchange 0 0 0 0
- Listed elsewhere 0 0 0 0
- Unlisted 17 388 19754 17 388 17 388
17 388 19754 17 388 17 388

Issued by non-financial institutions
- Listed on a recognized Czech Republic exchange 0 0 0 0
- Listed elsewhere 9 006 15 433 9 006 10 430
- Unlisted 0 0 0 0
9006 15 433 9 006 10 430
Total 26 394 35187 26 394 27 818
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13. NEHMOTNY MAJETEK

a) Zmény nehmotného investicniho majetku

Majetek
Zfizovaci nezafazeny
tis. Ké Software néaklady do uzivani Celkem
Pofizovaci cena
K 1. lednu 2000 455 950 2045 35 402 493 397
Pririistky 229 293 0 206 410 435703
Ubytky 5 867 0 233234 239101
K 31. prosinci 2000 679 376 2045 8578 689 999
Opravky a opravné polozky
K 1. lednu 2000 55 868 307 0 56 175
Roéni odpisy 125 221 409 0 125630
Ubytky 1449 0 0 1449
K 31. prosinci 2000 179 640 716 0 180 356
Zistatkova cena
K 31. prosinci 1999 400 082 1738 35 402 437 222
K 31. prosinci 2000 499 736 1329 8578 509 643
(b) Zfizovaci vydaje
Rok 1998 byl pro banku prvnim rokem jeji €innosti a v souvislosti s tim méla pro obdobi mezi zaloZzenim a
registraci nasledujici zfizovaci vydaje: cestovné 0,181 mil. K¢ a ostatni naklady 1,864 mil. K¢.
14. HMOTNY MAJETEK
(a) Zmény hmotného investi¢niho majetku
Hmotny
majetek
Pozemky Pfistroje nezafazeny
tis. K& a budovy Inventdi  azafizeni  do uZivani Celkem
Pofizovaci cena
K 1. lednu 2000 105 048 72 433 496 706 90 877 765 064
Prirtistky 74 518 61241 321 256 251 180 708 195
Ubytky 31964 12708 78 452 328 326 451 450
K 31. prosinci 2000 147 602 120 966 739510 13731 1021809
Opravky a opravné polozky
K 1. lednu 2000 11798 9991 102 391 0 124180
Roéni odpisy 22 934 11 649 145 386 0 179 969
Ubytky 11133 4070 36 517 0 51720
K 31. prosinci 2000 23599 17 570 211 260 0 252 429
Zlistatkova cena
K 31. prosinci 1999 93 250 62 442 394 315 90 877 640 834
K 31. prosinci 2000 124 003 103 396 528 250 13731 769 380

V hmotném investicnim majetku je zahrnut ,,Inventai" ve vysi 19,446 mil. K¢ (1999: 0 K¢) a ,,Pfistroje a zafizeni" ve
vys$i 204,879 mil. K¢ (1999: 124,805 mil. K¢), ktery byl pfeveden do vlastnictvi banky jako neodepisovany majetek
banky slouZici k zajisténi poskytnutych Gvért. Zaroven byl zauctovan zavazek ke klientiim ve vysi 224,325 mil. K¢
(1999: 124,805 mil. K¢).
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13. INTANGIBLE FIXED ASSETS
(a) Movements in intangible fixed assets

Establishment Assets not yet

CZK 000 Software Costs in use Total
Cost

As at 1 January 2000 455 950 2 045 35 402 493 397
Additions 229 293 0 206 410 435703
Disposals 5 867 0 233234 239 101
As at 31 December 2000 679 376 2 045 8578 689 999
Amortization and Adjustments

As at 1 January 2000 55 868 307 0 56 175
Charge for the period 125 221 409 0 125 630
Disposals 1449 0 0 1449
As at 31 December 2000 179 640 716 0 180 356
Net book value

As at 31 December 1999 400 082 1738 35 402 437 222
As at 31 December 2000 499 736 1329 8578 509 643

b) Establishment costs

The Bank's first year period of operations was 1998 and it capitalized the following establishment costs incurred during
the period between its foundation and incorporation: travel of CZK 0,181 million and other costs of CZK 1,864 million.

14. TANGIBLE FIXED ASSETS

(a) Movements in tangible fixed assets

Furniture Fixed

Land and and Assets not
CZK 000 Buildings Fittings Equipment  yetin use Total
Cost
As at 1 January 2000 105 048 72 433 496 706 90 877 765 064
Additions 74 518 61241 321 256 251 180 708 195
Disposals 31964 12708 78 452 328 326 451 450
As at 31 December 2000 147 602 120 966 739510 13731 1021809
Amortization and Adjustments
As at 1 January 2000 11798 9991 102 391 0 124180
Charge for the period 22 934 11 649 145 386 0 179 969
Disposals 11133 4070 36 517 0 51720
As at 31 December 2000 23 599 17 570 211 260 0 252 429
Net book value
As at 31 December 1999 93 250 62 442 394 315 90 877 640 884
As at 31 December 2000 124 003 103 396 528 250 13731 769 380

Included in tangible fixed assets are "Furniture and Fittings" of CZK 19,446 million (1999: CZK 0) and "Equipment" of
CZK 204,879 million (1999: CZK 124,805 million), which represent security for receivables from customers.
Ownership of these assets has been transferred to the Bank and, accordingly, they have been recorded as non-
depreciating assets in the accounts of the Bank. An equivalent liability of CZK 224,325 million (1999: CZK 124,805
million) is recorded as part of "Due to customers".
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(b) Hmotny majetek pouZzivany na zakladé finanéniho leasingu

Banka je povinna platit nasledujici splatky z finan¢niho leasingu (neni zahrnuto do hmotného majetku banky):

15. OSTATNI AKTIVA

17. ZAVAZKY K BANKAM

Zaplaceno Splatné do Splatné v Celkem
tis. K¢ v roce 2000 1roku dalSich letech ke splaceni
Inventar 5850 3140 4342 7482
Osobni auta 2 506 18 0 18
Ostatni hmotny majetek 2172 421 2154 2575
Celkem 10528 3579 6 496 10 075
tis. K¢ 2000 1999
Ostatni dluZnici 203 469 82 826
Zasoby 35 766 0
Kurzové rozdily z forwardu 0 63 734
Pohledavky za klienty 318 984 25019
Dohadné Géty aktivni 24 522 0
OdloZena dafové pohledavka - netto (viz bod ¢. 24) 331 854 0
Ostatni 16 876 3215
Opravné polozky (1.265) (1629)
Celkem 930 206 173 165

16. NAKLADY A PRiJMY PRIiSTICH OBDOBI

tis. K& 2000 1999
Casové rozliseni drok 209 214 79 675
Predem placené najemné 131077 276 835
Ostatni 5374 52 479
Celkem 345 665 408 989
Analyza zavazkii k bankam podle zbytkové doby splatnosti

tis. K¢ 2000 1999
Splatné na pozadani 2772 2 966
Do 3 mésicl 21 629 000 12 700 000
0d 3 mésicl do 1 roku 0 0
0d 1 roku do 2 let 0 0
0d2letdo4let 0 0
Od 4 letdo5 let 0 0
Nad 5 let 0 0
Celkem 21631772 12 702 966
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Zéavazky k bankam zahrnuji zavazky z cennych papir(i prevedenych v ramci reverznich repo transakci ve vysi 21

529 000 tis. K€ (1999: 12 700 000 tis. K¢).



(b) Assets held under finance leases

The Bank is committed to payments under finance leases for fixed assets (not included in the tangible fixed

assets of the Bank) as follows:

CZK 000
payments remaining

Paid during 2000Due within 1 yearDue in following yearsTotal lease

15. OTHER ASSETS

17. DUE TO BANKS

Office equipment 5 850 3140 4342 7482
Cars 2 506 18 0 18
Other fixed assets 2172 [ 2154 2575
Total 10 528 3579 6 496 10 075
CZK 000 2000 1999
Other debtors 203 469 82 826
Inventory 35 766 0
Forward foreign exchange revaluation 0 63 734
Receivables from clients 318 984 25019
Accruals 24 522 0
Deferred tax assets 331854 0
16 876 3215
Less: Adjustments (1 265) (1629)
Total 930 206 169 950
16. PREPAID EXPENSES AND ACCRUED INCOME
CZK 000 2000 1999
Casové rozligeni droki 209 214 79 675
Pfedem placené najemné 131077 276 835
Other 5374 52 479
Total 345 665 408 989
Analysis of due to banks by residual maturity
CZK 000 2000 1999
Repayable on demand 2772 2 966
Up to 3 months 21629 000 0
From 3 months to 1 year 0 0
From 1to 2 years 0 0
From 2 to 4 years 0 0
From 4 to 5 years 0 0
Over 5 years 0 0
Total 21631772 2 966

Due to banks include liabilities from securities related to reverse repo transactions in amount CZK 21 529 million

(1999: CZK 12 700 million).
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15. ZAVAZKY KE KLIENTOM
Analyza zavazkii ke klientim podle sektorti a podle smluvni doby splatnosti
k 31. prosinci 2000

0Od3més. Od1roku Od2let Od4let

tis. K& Na poZzdddni Do3més doTroku do2let dodlet do 5let Nadblet Celkem
Financni organizace 168 238 17 809 88 724 0 0 34 059 16 564 325 394
Nefinanéni organizace 5695299 435362 2127282 680 0 2 445 450 8261518
Organizace pojistovnictvi 81504 53301 169781 1 0 0 0 304 587
VlIadni sektor 1929 588 55378 304310 0 0 0 0 2289276
Neziskové organizace 304 952 5323 158730 0 0 5 0 469 010
Domécnosti (Zivnosti) 2902972 24309 201012 1125 0 0 0 3129418
Obyvatelstvo (rezidenti) 9670141 4631389 6268725 2318265 412 2494 800 22892 226
Nerezidenti 357 727 36 952 61964 19 244 0 0 0 475 887
Organizace bez ICO 0 0 0 0 0 0 0 0
Nezafazeno do sektord 0 0 0 0 0 0 0 0
Celkem 21110421 5259823 9380528 2339315 412 39003 17814 38 147 316

k 31. prosinci 1999

Od3més. Od1roku Od2let Od4let

tis. K& Na poZzddani Do3més doTroku do2let dodlet do 5let Nadblet Celkem
Finanéni organizace 770 457 0 97 874 0 0 259610 3600 1131541
Nefinanéni organizace 4881736 343229 1817010 12 967 0 39 015 15524 7109 481
Organizace pojistovnictvi 47 514 48 500 72 995 0 0 0 0 169 009
VIadni sektor 1221864 38580 397 904 0 0 0 0 1658348
Neziskové organizace 306 153 13143 152127 4008 0 5 0 475 436
Domacnosti (Zivnosti) 2462 850 10229 155783 1312 0 0 0 2630174
Obyvatelstvo (rezidenti) 5332343 4939674 6346401 2968 036 410 13 256 802 19600 922
Nerezidenti 133 324 50 036 47599 27 670 0 0 0 258 629
Organizace bez ICO 0 0 0 0 0 0 0 0
Nezarazeno do sektor(i 0 0 0 0 0 0 0 0
Celkem 15156 241 5443391 9087693 3013993 410 311886 19926 33033 540

16. VKLADOVE CERTIFIKATY A 0BDOBNE DLUHOPISY

Analyza vkladovych certifikatti a obdobnych dluhopisii podle sektori a podle smluvni doby splatnosti

Na Do 0d 3 m. do 1 roku Nad
tis. K& pozadani 3 més. do 1 roku do 2 let 2 roky Celkem
Obyvatelstvo (rezidenti) 0 0 1976 0 0 1976

k 31. prosinci 1999

Na Do 0d 3 m. do 1 roku Nad
tis. K& poZadani 3 més. do 1 roku do 2 let 2 roky Celkem
Obyvatelstvo (rezidenti) 0 0 2751 4 0 2755
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15. DUE TO CUSTOMERS

Analysis of due to customers by sector and contractual maturity

At 31 December 2000

From From From From
Up to 3 months to 1t02 2t04 4t05 Over
CZK 000 Demand  monthst 1 year years years years  5years Total
Financial institutions 168 238 17 809 88 724 0 0 34059 16 564 325 394
Non financial institutions 5695299 435362 2127 282 680 0 2445 450 8261518
Insurance institutions 81504 53 301 169 781 1 0 0 0 304 587
Government sector 1929 588 55378 304 310 0 0 0 0 2289276
Non profit organizations 304 952 5323 158730 0 0 5 0 469 010
Self employed 2902 972 24309 201012 1125 0 0 0 3129418
Resident individuals 9670141 4631389 6268725 2318265 412 2494 800 22892 226
Non resident individuals 357 727 36 952 61964 19 244 0 0 0 475 887
Companies without ICO 0 0 0 0 0 0 0 0
Unallocated 0 0 0 0 0 0 0 0
Total 21110421 5259823 9380528 2339315 412 39003 17814 38 147 316
At 31 December 1999
From From From From
Up to 3 months to 1t02 2t04 4t05 Over
CZK 000 Demand  monthst 1 year years years years  5years Total
Financial institutions 770 457 0 97 874 0 0 259610 3600 1131541
Non financial institutions 4881736 343229 1817010 12 967 0 39015 15524 7109 481
Insurance institutions 47514 48 500 72 995 0 0 0 0 169 009
Government sector 1221 864 38580 397 904 0 0 0 0 1658348
Non profit organizations 306 153 13143 152127 4008 0 5 0 475 436
Self employed 2 462 850 10229 155783 1312 0 0 0 2630174
Resident individuals 5332343 4939674 6346401 2968 036 410 13 256 802 19600 922
Non resident individuals 133 324 50 036 47599 27670 0 0 0 258 629
Companies without ICO 0 0 0 0 0 0 0 0
Unallocated 0 0 0 0 0 0 0 0
Total 15156 241 5443391 9087693 3013993 410 311886 19926 33033 540
16. CERTIFICATES OF DEPOSIT AND SIMILAR DEBENTURES
Analysis of certificates of deposits and similar debentures by sector and residual maturity
Up to 3 From 3 months From Over
CZK 000 Demand 3 més. to1year 1to2year 2 years Total
Resident individuals 0 0 1976 0 0 1976
As at 31 December 1999
Up to 3 From 3 months From Over
CZK 000 Demand 3 més. to1year 1to2year 2 years Total
Resident individuals 0 0 21751 4 0 2755
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20. OSTATNI PASIVA

tis. K¢ 2000 1999
Zévazky vici riznym véfitelim 1193 252 773 166
Ostatni zavazky 189 370 372 496
z toho
- dohadné Gty pasivni 143 895 255 667
- ostatni zavazky ke klientlim 19911 43 499
- usporadaci Gcty 0 33 055
- Cas. rozli$. forwardové prémie 0 39 843
- ostatni 25 564 432
Celkem 1382622 1145 662

Zéavazky vici riznym véfitelim k 31. prosinci 2000 zahrnuji zavazek viic¢i GE Capital International Holding ve vysi
327 mil. K& (1999: 327 mil. K¢). Tato ¢astka bude prevedena na G¢et emisniho éZia.

21. ZAKLADNi JMENI

Za Gcelem zaloZeni banky upsala GE Capital International Holding 500 akcii plivodniho kapitalu s nominalini
hodnotou 1 000 000 K¢ za akcii, za které akcionar zaplatil 2 000 mil. K¢.

Banka v priibéhu roku 1998 vydala 10 béZnych akcii v nominalni hodnoté 1 000 000 K¢ za akcii. Akcie byly vydéany
s emisnim aZiem ve vySi 1 970 750 tis. K¢ za akcii a byly zcela splaceny. ZvySeni zékladniho kapitalu ke konci roku
2000 nebylo registrovano v Obchodnim rejstiku. S ohledem na dobu trvéni pivodniho soudniho fizenia s
ohledem na zmény ob¢anského soudniho fadu i zmény v organizaci soud( Ize o¢ekévat, Ze v kvétnu 2001 bude
rozhodnuto bankou a upisovatelem novych akcii o revokaci pdvodniho rozhodnuti o zvySeni zakladniho kapitalu,
provedeni nového Gpisu akcii a nové registrace zvySeni zakladniho kapitalu v Obchodnim rejstfiku, a to v
castkach shodnych s plivodnim navrhem.

V pribéhu roku 2000 banka nevydala Zadné bézné akcie.

SloZeni akcionafl banky k 31. prosinci 2000:

Nominalni Podil na

hodnota zakladnim

Nazev Sidlo Pocet akcii v tis.K¢ jméni v %
GE Capital Int'l Holding Spojené staty americké 500 500 000 98,03
Ceska narodni banka Ceska republika 10 10 000 1,97
Celkem 510 510 000 100,00

Osoby se zvlastnim vztahem k bance nevlastnily k 31. prosinci 2000 a k 31. prosinci 1999 Zadné akcie banky.
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20. OTHER LIABILITIES

CZK 000 2000 1999
Other creditors 1193 252 773 166
Other payables 189 370 372 496
Of which:
Accruals 143 895 255 667
Other payables to clients 19911 43 499
Suspense accounts 0 33 055
Forward foreign exchange accrual 0 39 843
Other 25 564 432
Total 1382622 1145 662

Other creditors includes CZK 327 million payable to GE Capital International Holding as at 31 December 2000
(1999: CZK 327 million). This amount will be transferred to Share premium account.

21. REGISTERED CAPITAL AND SHARE PREMIUM

In order to establish the Bank, 500 shares of initial capital were subscribed by GE Capital International Holding
with nominal value CZK 1 000 000 per share for which the shareholder paid CZK 2 000 million.

During 1998 the Bank issued 10 ordinary shares with nominal value CZK 1 000 000 each. Each share was issued
at a premium CZK 1 970 750 thousand and was fully paid up. The increase in registered capital has not yet been
recorded in the Commercial Register as at 31 December 2000. In view of the duration of the initial legal
proceedings and considering the change in the civil court regulations and also due to changes in the
organization of courts, it is expected that in May 2001 the Bank and the subscriber of new shares will revoke the
original decision to increase registered capital, subscribe for new shares and make a new registration of the
increased registered capital in the commercial register in the same amounts as the original proposal.

During 2000 the Bank did not issue any ordinary shares.

The shareholders of the Bank as at 31 December 2000 are:

Nominal
Name Seat Number Value CZK000 Ownership %
GE Capital Int'l Holding United States 500 500 000 98,03
Czech National Bank Czech Republic 10 10 000 1,97
Total 510 510 000 100,00

No person with a special relationship to the Bank held any shares as at 31 December 2000 or 1999.
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22. REZERVY A OPRAVNE POLOZKY NA PRIPADNE ZTRATY Z UVERU

52

(a) Rezervy na piipadné ztraty z ivéri osvobozené od dané

(b

—_

tis. K& 2000
Rezervy na ztraty z Givér(i osvobozené od dané
Zlistatek k 1. lednu 2000 58 776
Reklasifikace v dafiovém pfiznani v r.1999 123 117
Tvorba v priibéhu roku 115 780
Standardni tvéry 114 046
Zaruky 1734
PouZiti rezerv v priibéhu roku (130 510)
Rezervy k Gvériim (123 116)
Rezervy k zarukam (7 394)
Odpisy debetnich zistatkil béZnych a¢td 0
Zistatek rezerv dariové odpocitatelnych k 31. prosinci 2000 167 163
Rezervy na ztraty z (ivér( dariové neodpoditatelné
Zlstatek k 1. lednu 2000 126 213
Reklasifikace v dariovém pfiznani v r.1999 (123 117)
Tvorba v priibéhu roku 97 430
Standardni avér 88 567
Zaruky 902
Debetni zlistatky 7961
PouZiti rezerv v priibéhu roku (95 380)
Rezervy k Gvériim (88 567)
Rezervy k zarukam (3096)
Odpisy debetnich zistatkil béZnych a¢td (3717)
Zlistatek rezerv dafiové neodpoditatelnych k 31. prosinci 2000 5 146
Celkem 172 309
Ostatni rezervy k rozvahovym aktiviim (daiiové neodpoditatelné)
tis. K& 2000
Zlstatek k 1. lednu 2000 263 927
Tvorba v priibéhu roku 53 456
PouZiti rezerv v priibéhu roku (140 806)
Zlstatek k 31. prosinci 2000 176 577




22. RESERVES AND ADJUSTMENTS FOR POSSIBLE CREDIT LOSSES

(a) Deductible reserves for possible credit losses

(b

-

CZK 000 2000
Tax deductible reserves for credit losses
Balance as at 1 January 2000 58 776
Creation during current year 115780
Standard loans and advances (1% of CZK 11 404 million) 114 046
Guarantees (2% of CZK 1 318 million) 1734
Use during current year (130 510)
Standard loans (123 116)
Guarantees (7 394)
Write off of debit balances on current accounts 0
Balance of tax deductible reserves as at 31 December 2000 167 163
Non tax deductible reserves for credit losses
Balance as at 1 January 2000 126 213
Creation during current year 97 430
Standard loans and advances 88 567
Guarantees 902
Debit balances on current accounts 7 961
Use during current years (95 380)
Standard loans (88 567)
Guarantees (3096)
Write off of debit balances on current accounts (3717)
Balance of non tax deductible reserves as at 31 December 2000 5 146
Total 172 309
Other reserves for off-balance sheet risks (non tax deductible)
CZK 000 2000
Balance as at 1 January 2000 263 927
Creation during current year 53 456
Use current year (140 806)
Balance as at 31 December 2000 176 577
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22. REZERVY A OPRAVNE POLOZKY NA PRIPADNE ZTRATY Z UVERU (pokragovani)
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(c) Opravné polozky ke klasifikovanym avérim

tis. K& 2000
Zakonné opravné polozky ke klasifikovanym Gvértm
Zlstatek k 1. lednu 2000 221 224
Reklasifikace v dafiovém pfiznani v r. 1999 204 010
Tvorba v priibéhu roku 0
PoufZiti v priibéhu roku: z toho (87 559)
Odpis avéri 0
Kryti ztrat z prodeje Gvérd (87 559)
Zlstatek zakonnych opravnych poloZek k 31. prosinci 2000 337 675
Ostatni opravné polozky na ztraty z Gvérl (danové neodpocitatelné)
Zistatek k 1. lednu 2000 1070 243
Reklasifikace v dafiovém pfiznani v r. 1999 (204 010)
Kursovni rozdily 291
Tvorba v priibéhu roku 2 444 846
Pouziti v priibéhu roku: z toho (810 246)
Odpis Gveérd (506 452)
Kryti ztrét z prodeje Gvérl (303 794)
Rozpusténi opravnych polozek (1513 186)
Zistatek dariové neodpoditatelnych opravnych poloZek k 31. prosinci 2000 987 938
Celkové opravné polozky na ztraty z Gvérd 1325613
(d) Ostatni opravné polozky
tis. K¢ 2000
Zlstatek k 1. lednu 2000 1629
Tvorba v priibéhu roku 0
PouZiti opravnych poloZek v priibéhu roku (364)
Zistatek darnové neodpocitatelnych opravnych poloZek k 31. prosinci 2000 1265




22. RESERVES AND ADJUSTMENTS FOR POSSIBLE CREDIT LOSSES (continued)

(c) Adjustments for possible credit losses

(d

—

CZK 000 2000
Tax deductible adjustments for credit losses
Balance as at 1 January 2000 221 224
Correction - tax report in year 1999 204 010
Creation during current year 0
Use during current year (87 559)
Write off of loans and advances 0
Cover of losses on loans and advances sold at a discount (87 559)
Balance of tax deductible adjustments as at 31 December 2000 337 675
Non tax deductible adjustments for credit losses
Balance as at 1 January 2000 1070 243
Correction - tax report in year 1999 (204 010)
FX rate differences 291
Creation during current year 2 444 846
Use during current year (810 246)
Write off of loans and advances (506 452)
Cover of losses on loans and advances sold at a discount (303 794)
Release of adjustments no longer considered necessary 0
Balance of non tax deductible adjustments as at 31 December 2000 987 938
Total adjustments for credit losses 1325613
Other adjustments
CZK 000 2000
Balance as at 1 January 2000 1629
Creation during current year 0
Use during current year (364)
Balance of other adjustments as at 31 December 2000 1265
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23. NEROZDELENY ZISK, REZERVNi FONDY A OSTATNi FONDY ZE ZISKU

Banka rozdélila zisk za rok 1999 a navrhuje rozdéleni zisku roku 2000 a poufZiti rezervniho fondu nésledujicim

zplsobem:

Nerozdéleny Zékonny Emisni  Kapitélove
tis. K& Zisk zisk rezervni fond azio fondy
Zustatek k 1. lednu 2000 0 0 0 4701979 0
Zisk roku 1999 982 492 0 0 0 0
Rozdéleni zisku roku 1999 schvélené dozor¢i radou:

Pfevod do fondii (102 000) 0 102 000 0 0

Dividendy 0

Prevod do nerozdéleného zisku (880 492) 880 492 0 0 0

Zména realné hodnoty derivétl v bankovnim portfoliu 0 0 0 0 (8 375)

Zstatek k 31. prosinci 2000 pred

rozdélenim zisku z roku 2000 880 492 102 000 4701979 (8 375)

Zisk roku 2000 719 811

Navrh rozdéleni zisku roku 2000 :

Prevod do fondl 0 0 0 0 0

Dividendy 0 0 0 0 0

Prevod do nerozdéleného zisku (719 811) 719 811 0 0 0
0 1600 303 102 000 4701979 (8 375)

Podle novely postupil G¢tovani pro banky, které vstoupily v Géinnost 1. ledna 2000, jsou derivaty klasifikované do
bankovniho portfolia (zajistovaci derivaty) oceriovany realnou hodnotou (,fair value") a zmény reélné hodnoty
jsou G¢tovany na zvlastni icet, ktery je soucasti vlastniho jméni banky. Banka v§ak nema moZnost stejnym
zplsobem ocenit vétSinu zajisStovanych aktiv/pasiv. V pfipadé zajiSténi realné hodnoty (,fair value hedge") tak

vznika dopad do vlastniho jméni, ktery zvySuje volatilitu viastniho jméni banky.

24. ODLOZENY DANOVY ZAVAZEK/POHLEDAVKA
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OdloZené dané z pfijmu jsou pocitany ze vSech docasnych rozdilli za pouZiti aktuaini sazby 31%.
OdloZena darova pohledévka se sklada z nasledujicich polozZek:

tis. K¢ 2000
OdloZené danové pohledavky 990 264
Opravné polozky a rezervy k Gvériim 362 707
Danova ztrata z minulych let 493 393
Hmotny a nehmotny majetek 134 164
OdloZeny dafiovy zdvazek
Rozdily z titulu korekei k Gvérdm (658 410)
OdloZena danova pohledévka - netto (viz bod €. 15) 331 854




23. RETAINED EARNINGS, RESERVE FUNDS AND SHARE PREMIUM

The Bank has allocated the 1999 loss and proposes to allocate the 2000 profit and use reserve funds as follows:

Profit Retained Statutory Share Capital
CZK 000 (Loss) profits reserve fund premium funds
Balance at 1 January 2000 0 0 0 4701979 0
Profit for the year 1999 982 492 0 0 0 0
Allocation of 1999 profit approved by the Supervisory Board:
Transfer to statutory reserve fund (102 000) 0 102 000 0 0
Dividends 0 0 0 0 0
Transfer to retained profits (880 492) 880 492 0 0 0
Change in the fair value of derivatives
In the banking portfolio 0 0 0 0 (8 375)
Balance at 31 December 2000 before
allocation of 2000 profit" 0 880 492 102 000 4701979 (8 375)
Profit for the year 2000 719 811
Proposed allocation of 2000 profit:
Transfers to reserves 0 0 0 0 0
Dividends 0 0 0 0 0
Transfer to retained profits (719 811) 719811 0 0 0

0 1600 303 102000 4701979 (8 375)

Due to the change in the accounting procedures for banks effective 1 January 2000 derivatives classified in the
banking portfolio (hedging derivatives) are recognized at their fair values. The changes in the fair values are
recorded to the specific account, which is part of the Bank’s equity. However, the Bank cannot recognize the
majority of hedged assets/liabilities at their fair values. In the case of a "fair value hedge" there is an impact to
the Bank's equity, which increases the volatility of the Bank's equity.

24. DEFERRED TAXES

Deferred income taxes are calculated on all temporary differences using a principal tax rate of 31%. Deferred
income tax assets and liabilities are attributable to the following items:

CZK 000 2000
Defered tax assets
Credit provisions 362 707
Tax loss carry-forward 493 393
Tangible and intangible fixed as sets 134 164
Deferred tax liability

Discounted loan s receivable (658 410)
Net deferred tax as set (see Footnote 15) 331854
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Dari z pfijmu — odloZena ve vysi (4 159) tis. K¢ je vysledkem zmény stavu odloZenych danovych pohledavek
a zavazk({ v roce 2000 a minulych ucetnich obdobi s tim, Ze dopad zmény cetni metody v roce 2000 je promitnut
v poloZzce Mimoradné vynosy ve vysi 336 013 tis. K¢ (viz bod ¢.7).

Vedeni banky se domniva, Ze (roveri sou¢asnych a budoucich zdanitelnych ziskil banky bude s nejvétsi
pravdépodobnosti dostate€nd k realizaci odloZzené dafiové pohledavky vykazaneé k 31. prosinci 2000.

25. PODROZVAHOVE POLOZKY
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(a) Neodvolatelné zavazky z akceptii a indosamenti, jinych pisemnych zavazkii a hodnoty dané do zastavy

(b

(c

-

k 31. prosinci 2000

tis. Ké Banky Klienti Celkem
Neodvolatelné dvérové pfisliby 1340 025 5979 1346 004
Vlystavené akreditivy 0 16 411 16 411
Vlydané zéruky 0 355 543 355 543
Poskytnutéd sménecné ruceni 0 17 707 17 707
Celkem 1340 025 395 640 1735 665
k 31. prosinci 1999

tis. K& Banky Klienti Celkem
Neodvolatelné (vérové pfisliby 0 66 523 66 523
Vlystavené akreditivy 0 9162 9162
Vlydané zéruky 0 378 756 378 756
Poskytnutéd sménecné ruceni 0 38 577 38 577
Celkem 0 493 018 493 018

Podrozvahové financni nastroje

Smluvni ¢astky

Reélnd hodnota

Smluvni ¢astky

tis. K& 2000 2000 1999
ZajiStovaci ndastroje

Urokové swapy 2128 746 8 375 0
Terminové ménové operace (nakup) 562 897 (7 649) 5523127
Terminové ménové operace (prodej) 569 312 2 369 5 459 393
Celkem 3260 955 3095 10 982 520

Dohody o refinancovani

Podle Gvérové smlouvy ref. ¢. 98/50000004BM/1 s ABN AMRO Bank N.V. ze dne 1. ¢ervence 1998 miZe banka

cerpat kontokorentni Gvér az do 100 milionti USD.



Deferred tax of CZK 4 159 thousand results from the change in the balance of the net deferred tax asset
calculated at 31 December 1999 and 2000. As a result of the change in the bank’s accounting policy in 2000

included in "Extraordinary income" is an amount of CZK 336 013 thousand (see Footnote 7).

Bank management believes that it is highly probable that the Bank will fully realise its deferred tax asset as at
31 December 2000 based upon the Bank’s current and expected future level of taxable profits.

25. OFF-BALANCE SHEET

(a) Irrevocable contingent liabilities arising from acceptances and endorsements, other written contingent

(b

(c

)

—

liabilities and assets pledged as collateral by customers

As at 31 December 2000

CZK 000 Banks Clients Total
Irrevocable credit commitments 1340 025 5979 1346 004
Letters of credit issued 0 16 411 16 411
Guarantees issued 0 355 543 355 543
Provided bill guarantees 0 17 707 17 707
Total 1340 025 395 640 1735 665
As at 31 December 1999
CZK 000 Banks Clients Total
Irrevocable credit commitments 0 66 523 66 523
Letters of credit issued 0 9162 9162
Guarantees issued 0 378 756 378 756
Provided bill guarantees 0 38 577 38 577
Total 0 493 018 493 018
0ff-balance sheet financial instruments

Contractual amount Real value  Contractual amount
CZK 000 2000 2000 1999
Risk management instruments
Interest rate swap contracts - receivables 2128 746 8375 0
Forward foreign exchange purchase contracts 562 897 (7 649) 5 459 393
Forward foreign exchange sale contracts 569 312 2 369 5 459 394
Total 3260 955 3095 10 918 787

Borrowing facilities

The Bank has available overdraft facilities up to USD 100 million from ABN AMRO Bank N. V. in accordance with

agreement No 98/50000004BM/1 dated 1 July 1998.
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26. HODNOTY PREVZATE DO SPRAVY

Banka nespravovala k 31. prosinci 2000 a k 31. prosinci 1999 Zadné hodnoty pfevzaté do spravy.

27. DEVIZOVA POZICE

(a) Aktiva a pasiva v cizich ménach

tis. K¢ 2000 1999
Aktiva

Vedena v K¢ 67 652 972 47539 772
Vedend v cizi méné 1075793 6 019 957
Celkem 68 728 765 53 559 729
Pasiva

Vedena v K¢ 67 690 847 52 727 306
Vedend v cizi méné 1037 918 832 423
Celkem 68 728 765 53 559 729

(b) Devizova pozice

tis. Ké 2000 1999
Aktiva v cizi méné

Rozvahové polozky 1075793 6019 957
Podrozvahové polozky 898 344 667 314
Celkem 1974137 6 687 271
Pasiva v cizi méné

Rozvahové polozky 1037 918 832 423
Podrozvahové polozky 59 864 5 264 064
Celkem 1097 782 6 096 487

28. POHLEDAVKY A ZAVAZKY GECB VUCI OSTATNIM SPRIZNENYM SPOLECNOSTEM

k 31. prosinci 2000

tis. K& Pohledévky Zavazky
GE Capital Multiservis, Ceska republika 52793 58
GE International Shelton, USA 1431 32 954
GE Medical Systems S. A., Ceské republika 56 0
GE Medical Systems, Ceska republika 128 0
GE Capital Leasing, Ceska republika 3332 4
GE Capital Woodcherster Limited Golden Lane, Irsko 0 62
GE Capital Europe Limited London, Velké Briténie 253 0
GE Client Business Services Fort Myers FL, USA 41 0
GE Global consumer Finance Stamford, USA 6702 102 162
GE Marynarshi Poskicej Gdarisk, Polsko 200 0
GE Financial Assurance Los Gamos Drive, USA 219 0
GE Capital Global Consumer Finance Leeds, Velka Britanie 0 9 851
Celkem 65 155 145 091

60




26. ASSETS UNDER ADMINISTRATION

The Bank did not have any assets under administration as at 31 December 2000 and 1999.

27. FOREIGN CURRENCY POSITIONS

(a) Assets and liabilities in foreign currencies

CZK 000 2000 1999
Assets

Denominated in Czech Crowns 67 312 762 47 539 772
Denominated in foreign currencies 1075793 6 019 957
Total 68 388 555 53 559 729
Liahilities

Denominated in Czech Crowns 67 350 637 52 727 306
Denominated in foreign currencies 1037 918 832423
Total 68 388 555 53 559 729

(b) Foreign currency positions

CZK 000 2000 1999
Foreign currency assets

Balance sheet 1075793 6 019 957
Off balance sheet 898 344 667 314
Total 1974137 6 687 271
Foreign currency liabilities

Balance sheet 1037 918 832423
0Off balance sheet 59 864 5 264 064
Total 1097 782 6 096 487

27. RECEIVABLES AND LIABILITIES TO OTHER GE GROUP CORPORATIONS

at 31 December 2000

CZK 000 Receivables Liahilities
GE Capital Multiservis, the Czech Republic 52793 58
GE International Shelton, Two Corporate Drive, USA 1431 32 954
GE Medical Systems S. A., the Czech Republic 56 0
GE Medical Systems, the Czech Republic 128 0
GE Capital Leasing, the Czech Republic 3332 4
GE Capital Woodcherster Limited Golden Lane, Ireland 0 62
GE Capital Europe Limited London, United Kingdom 253 0
GE Client Business Services Fort Myers FL, USA 41 0
GE Global consumer Finance Stamford, USA 6702 102 162
GE Marynarshi Poskicej Gdarisk, Poland 200 0
GE Financial Assurance Los Gamos Drive, USA 219 0
GE Capital Global Consumer Finance Leeds, United Kingdom 0 9 851
Total 65 155 145 091
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